
                    

Introduction, Jobs Pathway Enterprise. August 2022. Sue Whiterod. Project Manager.                                        1 
 

Introduction to Jobs Pathway Enterprise. 

1. Overview: Jobs Pathway Enterprise, JPE.  

1.1. 
▪ JPE is a ‘one-stop’ community service, to enable people who are marginalised and 

excluded, to transition successfully into self-employment. 
▪ JPE links with Jobs Pathway, which supports marginalised people find meaningful work. 
▪ The two projects ‘work together’, to provide flexible options and person-centred pathways.  

1.2. JPE and Jobs Pathway supports ex-offenders, refugees, long-term unemployed, people with 
experience of trauma, deprivation, disability, poor mental health, addiction and homelessness.  

1.3. Positive outcomes include: 

▪ Creating new jobs, economic, community and social value benefits. 
▪ Supporting people to achieve their potential.  
▪ Integrating people within their communities. 
▪ Breaking cycles of deprivation, transforming lives.  

2.  What is new and different in JPE services.   

2.1. Enterprise, self-employment and finding the right job gives people the opportunity to take 
direct control over their lives and overcome barriers in the labour market. JPE enables people 
to ‘be the change they want to see in the world’. Within the diverse communities across 
Hertfordshire, there is rich experience, untapped skills, potential and strong desire to forge 
positive and productive futures. People want to be part of local communities, not isolated.   
JPE complements existing employment, enterprise and wellbeing services.  
 

1. There is national & local guidance and sponsorship on becoming self-employed 123.  

2. Charities and agencies offer skills development and employment support e.g., DWP, 

HACRO, EMMAUS, Bounce Back, The Refugee Council4, The Princes Trust, The Shaw Trust5. 

3. Charities including Mind and The NHS offer mental health support.  

However, we know people may not know about, or use the support available and: 

▪ Struggle to find, access and sustain engagement with support services.    
▪ May not have considered self-employment, or different types of work, as viable options.   
▪ Lack the required self-belief, confidence and know-how to get on.     
▪ Need coaching, mentoring, practical help, advocacy and time, to take the right steps. 

2.2. JPE is Person-centred and Community-centred. Services include specialist coaching and 
mentoring; for wellbeing, for life, for jobs and careers.   

JPE works with people who have experienced acute trauma, deprivations, discrimination, 
dislocation and losses.  In addition to the practical support offered, through many different 
agencies and organisations, people may need dedicated emotional and cultural support. They 
need to share and reflect upon their stories, on the impact of their individual and collective 
experiences.  Coaching enables people to move forward, to get on, by seeing a way through, 
identifying achievable goals, actions and accessing the support needed.  

 
1 https://wenta.co.uk/business-advice/the-hertfordshire-start-up-programme-hsup/ 
2 https://stanta.co.uk/free-business-advice/ 
3 https://biz4biz.org/ 
4 https://smp.eelga.gov.uk/refugees/well-being-and-work-for-refugee-integration-project/ 
5 https://www.shawtrust.org.uk/what-we-do/new-enterprise-allowance/ 
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3.  Jobs Pathway Enterprise support. 

Some of the services we currently offer and are developing are summarised below.   

3.1.  Who, where and what is your market? Stakeholders, sponsors, charities, community and 
corporate partners, other local businesses, demand and supply.  

3.2.  Marketing & Brand: Developing your business brand and market presence.  

3.3 Website:  a critical piece of 'real estate' that needs to be a powerful lead, interest and revenue 
generating platform, also providing accessible information, advice and guidance.  

3.4. Social media: Being a content creator is a lot of work and each channel must be carefully 
considered in respect of value, accessibility, impact and maintenance.   

3.5. Business mentoring & advocacy: creating business plans, market research, cash flow, profit and 
loss accounting, company formation (and understanding the various models), opening bank 
accounts, grant funding applications, networking, enterprise development.  

3.6. Entrepreneurial skills: marketing, sales, time management and prioritising, bookkeeping, Tax, 
VAT, cost management, survival budgeting, hiring staff.  

Essential skills: English language, technical and professional skills, business administration. We 
will link you with the right people, training providers and programmes.  

3.7. Becoming digitally savvy: labour-saving technology, Customer Relationship Management. 

3.8. Peer to peer support: skills swap/sharing/pairing, linking people for 'enterprise-match'.  

3.9. Buddying people: with established employers/businesses and coaches. Enabling work 
experience placements to sharpen business knowledge/skills 

3.10. Partnerships with enterprise and education training providers: community pathways to 
improving language, literacy and numeracy skills and accreditations required. 

3.11. Dragons Den: pitching and mentoring, finding sponsorship for individuals. Public speaking, 
giving and receiving feedback, having difficult conversations, negotiation. 

3.12. Good data: Use of social/business analytics, trends, reports, research. 

3.13. Directory of resources: IAG, ‘Must-read’/’Must-see’, websites, courses, LinkedIn, YouTube.  

3.14 Communities of practice: Connecting people and developing communities, together.  

Please get in touch:  

Sue Whiterod, Project Manager, Jobs Pathway Enterprise.  
E: sue.whiterod@cdaherts.org.uk 
M: 07484 790124 

Rushna Miah, Covid Recovery Ethnic Diverse Project (CRED), West Herts Area. 
E: rushna.miah@cdaherts.org.uk   

Please see the infographic on page 3.  
www.cdaherts.org.uk 

 

mailto:sue.whiterod@cdaherts.org.uk
mailto:rushna.miah@cdaherts.org.uk
http://www.cdaherts.org.uk/
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Bringing it all together: 

 

 

 

 

 

 

 


