
Annual Review
2020-21

Many charities live hand to mouth and are consuming 
their reserves. If only 10% fail in the next few years 
then over 300 charities will go under and not all those 
beneficiaries will be picked up.

Is the voluntary sector in Hertfordshire structured and organised for 
the post Covid era? Are we prepared and do we have the capacity 
to meet an increase in unmet needs within I suspect serious budget 
constraints?

I doubt if many would describe the third sector as even near perfect 
and I believe, if asked to design one for 2025, not one person would 
use our current template.

Criticism is easy but how to improve governance, cost effectiveness, 
responsiveness, flexibility and perhaps most important how to utilise 
the civic responsibility we have seen by so many in our communities 
during this pandemic?

We will not find the magic bullet as there isn’t one. Many will not be 
motivated to get involved so this note and request is to those who 
believe it is imperative we work together and try and develop a more 
sustainable approach to the voluntary sector.

We would be very happy to host and organise a meeting, real or 
virtual, to see if there is interest and energy, and to consider how we 
might move forwards. To register your interest please email  
kate.belinis@cdaherts.org.uk
 
Chris Tombs
Chair of Board of Trustees 

Is the voluntary sector in Hertfordshire 
organised for the post Covid-era?

Rural

Village Halls

Housing

Community Garden

Play Area, HMP The Mount

Community Energy

We wish to thank the wonderful people 
living and working in Hertfordshire 
for their amazing support, kindness 
and generosity with neighbours, 
friends and strangers during the 
Covid-19 pandemic. We are so proud 
to be working with all of you and the 
exceptional outcome of 80 plus Rural 
Support Networks across the county.  
Everyone deserves a pat on the back and 
lots of claps for pulling together and 
helping us to deliver our services in the 
new virtual meetings and now a hybrid 
of both virtual and actual meetings as 
restrictions were lifted.



Eastern Community Homes
We continue to contribute to the East of 
England Community-led Housing advice 
and support ‘hub’ Eastern Community 
Homes (ECH).  

The hub provides a region-wide resource 
to help communities wanting to bring 
forward their own housing. We had a 
successful launch event in March 2021 
and interest is steadily building in this 
exciting area.   
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Rural Housing

Housing 2020-2021
Settle Housing Association, part of the North Herts Rural 

Affordable Housing partnership has completed eight homes 

(a mixture of affordable rent and shared ownership) at 

Farm View in Holwell, North Herts. The houses have been 

delivered to a high standard, one notable feature being the 

provision of electric car charging points. Two bungalows 

were included in the scheme, meeting the need identified 

in CDA’s survey, for accessible housing for the elderly and 

mobility impaired. The survey was carried out in 2015, 

showing that patience and stamina is required for rural 

affordable housing delivery.  

In Gaddesden Row, Dacorum Borough Council have 

completed a further three units to supplement four 

Passivhaus homes developed by Hastoe Housing Association 

in 2019. 

Despite the various lockdowns we have completed two new 

housing needs surveys in Graveley and Chipperfield in the 

last year.  Pleasingly, the level of response and positive 

engagement remained high. If you would like to explore the 

demand for affordable housing in your community, please 

contact our Rural Housing Enabler Giles Meredith on  

giles.meredith@cdaherts.org.uk
Farm View, Holwell (North Herts) Settle Housing Association.

Westdene, Gaddesden Row, three council homes delivered by Dacorum BC.

Rural Loneliness
Forum

The Rural Loneliness Forum 

continues to inform and our 

participation in East Herts and 

North Herts Health & Wellbeing 

Partnerships provides the 

opportunities to keep rural 

communities on the agenda.
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Helping People
to Connect and Grow

Community Garden

Community cohesion remains key to the lives of 

the local people who access and maintain their own 

designated plots and share stories and help one another.

Our Community Garden in St Albans is now in it’s 9th year. 

Our groups include St Albans Adult Learning Services, 

Herts Asian Women’s Association, Hertbeats, FoodSmiles, 

St Albans Child Minders, Premier Foods Toddlers, St Albans 

Beekeepers, Catalyst Housing, New Directions & the Beavers. 

This has been a very difficult year with the lockdowns 

making it difficult/impossible for some of the groups to 

attend the garden. Also sadly we have not received the same 

great support from local businesses as part of the Corporate 

Social Responsibly programme. We have also been victim to 

numerous unnecessary damages and rubbish problems.

However, we have approximately 45 volunteers who meet us 

every Thursday morning to do general maintenance on the 

shared garden spaces. This helpful has been vital to enable 

maintaince of the garden so it’s ready for when groups can 

return.

During the year we started work on renovated our willow 

tent, hopefully to be enjoyed by the children when they 

return. In May we had a visit from a very unusual and 

beautiful visitor.

We continued to work with Pupil Referral School, 

in Barnet and with our partners, Family Lives and 

Sporting Inspirations but due to Covid-19 and the 

two sets of lockdowns, the project delivery was badly 

affected. However, there was a window of opportunity 

to host two webinars for the parents to talk in a 

safe environment on the issues and difficulties with 

home schooling, teenagers in confined home spaces 

and lack of opportunities for them to connect with 

their peers. We thank our partners, Family Lives and 

Sporting Inspirations, with the delivery of All4One.

All4One Project

In September we discovered our new Queen Bee, and in 

November we planted 105 saplings that had been kindly 

donated by the Woodland Trust. The saplings included dog 

roses, hazel & blackthorn, crab apple & rowans.

A bug hotel was also built behind our beehives. Anne 

worked tirelessly to build a beautiful garden on the mound 

behind the hives.

FoodSmiles reported they harvested 565kg of food during 

the year. Amazing green fingers!
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The Play Area
HMP The Mount

The Play Area Scheme based in HMP The Mount, 
was severely affected by the health crisis, as the 
Prison was closed to all services for the whole 
year.
 

Sadly, our designated area was redesigned to enable 

the prisoners to access the new ‘purple visits’ 

where they can have facetime with their loved ones 

in partitioned booths with screens. We are in the 

process of revamping the new space allocated which 

is smaller but the Visits Hall has been completely 

refurbished to adjust to the social distancing limits 

and the number of visitors for each session has been 

reduced significantly. PACT and HACRO’s services 

have also been affected by the long lockdown and 

the Prison has had to make environmental changes 

to the family visits.
 

We remain concerned how the lack of family services 

has impacted on their relationships and mental 

health affect on the children. Our team of 5 staff and 

6 volunteers are waiting for the day when we can 

welcome back the families especially the children, 

who we have missed greatly.
 

We thank Children in Need for their continued 

financial and empathetic support throughout the 

closure and the additional grant for a much-needed 

laptop and new and different resources for the 

children. We thank PACT for their continued support 

of our service and acknowledge the difficulties in 

the management of the restrictions in the prison 

environment.

Helping Families
Stay Together

Village
Connections

Brent Pelham, Meesden & the Hormeads.

An extension to our existing social inclusion 

project was to be delivered within 3 additional 

rural communities within East Herts: Brent Pelham, 

Meesden & the Hormeads.

The project’s overall objective is to help reduce rural 

isolation & loneliness, through assisting Halls and 

Community Facilities to become more engaging and 

self-sustaining Hubs for the future, whilst identifying 

and increasing the provision of social prescribing 

initiatives. Sadly, owing to the Covid-19 situation, the 

project could not be undertaken. However, we believe 

that this model has proved successful and we will 

endeavour to “pick it up” when restrictions are lifted.

Tewin Community
Transport Project

Sadly the Tewin Saturday Minibus has not been able to 

operate since the start of the pandemic in March 2020. 

We have been very concerned about the health and 

wellbeing of the regular passengers who rely on their 

weekly trips and we look forward to resuming this important 

service soon.

Thanks to continued funding from East Herts Council and 

Tewin Parish Council and another Donation from Friends of 

Tewin we are confident that the Minibus will continue into 

2022.
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Sickle Cell Peer Support Group

We know that some carers do not feel confident 

accessing support from NHS services, which means that 

they may experience poorer physical and emotional 

well-being.

There is clear evidence from sources such as the GP patient 

survey and the State of Caring survey that carers face 

inequity as a result of their caring role – suggesting they are 

twice as likely to experience poor health compared to their 

non-carer peers. This is often contributed to by a lack of 

appropriate, accessible and culturally relevant information 

or support, finance concerns, stress and social isolation.
 

Sickle cell anaemia (SCA) is a hidden, debilitating disease 

that affects certain ethnic minority groups. These 

communities make up only 2.3% of the population in 

Hertfordshire; and children with SCD, represent .01% of the 

estimated 1.2 million in this county. COVID-19 is having a 

disproportionate impact on communities most affected from 

health inequalities. Carers within these communities are at 

greater risk of poor health and having unmet care needs 

themselves.

This six-month pilot project, funded by the Mind the 

Gap, NHS Improvement Fund, brought together the health 

professionals and parents/carers to set up a virtual peer 

support group. The aims were: 

 • Understand how we can help carers from vulnerable   

 communities identify what matters most to them in  

 terms of receiving support. 

• Understand what would ensure more carers from   

 vulnerable communities to access support so that  

 they maintain their own wellbeing.

• Introduce Social Prescribing to address health and  

 social inequalities evident in this population.

• Co-design recommendations that will increase  

 identification and improve support of carers for  

 implementation, which are sustainable, scalable and  

 spreadable.

• Evaluate what we do and share what works, so that  

 others can learn.

Their stories were presented at the National Mind the Gap 

programme hosted by the National Academy for Social 

Prescribing and was supported by Herts NHS Carer Lead 

based in Lister Hospital, Stevenage. The parent/carers will 

be supported by us, after the project ends in March 2021.

Farmers’ Cafe

Whilst our Farmers’ Cafes have not been able 

to continue throughout the pandemic we have 

maintained our close relationship and partnership 

with FCN The Farming Community Network and 

R.A.B.I. the Royal Agricultural Benevolent Institution.

Rural Issues 
Network

Meetings have not taken place throughout the last year 

but we continue to strive to raise awareness of the needs 

and issues of rural communities, businesses and farmers 

for infrastructure, investment, health and care services, 

affordable housing and fibre broadband. A lot of work 

has gone into discussing rural needs with councillors, 

commissioners, service providers and funders and we are 

confident that there are signs of progress.  [84 members]
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Community Energy &
Sustainability Network

This Network provides a forum for information exchange and debate on key topics and is supported by the 

University of Hertfordshire, Local Authority Sustainability Officers, Transition Towns, Climate Change groups, low 

energy businesses and individuals concerned with environmental and resource issues.

Village Halls Advisory & 
Covid-19 Support Service

Supporting Village Hall and Community Building Management Committees has dominated the work during the 

year due to coronavirus lockdown. We have provided telephone and email support, information resources on our 

website and through our bulletins. 

We have continued to develop and add to the Covid resources on our website including the invaluable and frequently 

updated ACRE Guidance documents in order to support re-opening and coping with ever changing landscape of regulation 

and Covid restrictions for Halls.

We were one of the organising ACRE Network in the Eastern Region Village Halls Conference held on 25 January 2021 and 

took a lead role in the training content. 

Our countywide Advisory Service has been invaluable in supporting Hall Management Trustees in understanding and 

undertaking their governance, licensing, health and safety and compliance role ensuring that they can provide excellent, 

safe, legal and appropriate community facilities, especially in rural areas. The importance of this service has increased 

immeasurably since Covid-19 lockdown when we have provided daily advice to dozens of Halls in negotiating the 

challenges of re-opening safely and legally for the benefit of their communities and our website has become an invaluable 

source of information and guidance for beleaguered Hall Trustees, Managers and Parish Councils. 

We have provided past support for the Herts Sustainability 

Conference and we are members of Herts Climate Change 

Partnership. We are working with partners to promote and 

support community-led low energy, low cost housing.

Our impact on the planet and its fragile environments may 

have slowed down a little throughout the pandemic but we 

should all still be very worried and doing everything we can 

to change our behaviours and reverse the damage. Whilst 

meetings and campaign activity may not have been possible 

we have benefitted from the remote work and research of 

two university interns from the United States of America. We 

have been very pleased and grateful for the help of Jennifer 

Park from Boston College and Tyler Chase Ellison from 

University of Tennessee. They have helped increase our 

access to information and understanding of many aspects of 

environmental sustainability, the circular economy, climate 

change and the very extensive and innovative worldwide 

research into climate change mitigation and alternative 

technologies.

[85 members]



A different kind of recruitment agency

Jobs Pathway is a very different Recruitment Agency for 
Hertfordshire – for people, not profit. Opening its doors in 
January 2021, the agency supports people facing barriers to 
employment to find permanent jobs. This includes  
ex-offenders, the formerly homeless and the disabled.

The Agency accepts referrals of people ready for work from 
across Hertfordshire. Referring partners includes Emmaus, 
HACRO, HCC, Job Centres, Mind in Mid Herts, prison and 
probation services and others.

We work with employers willing to give people a chance to 
prove themselves and transform their lives. Our employer 
partners know candidates may not have a ‘traditional’ CV, 
education and employment history. Employers recognise the 
value, skills, experience and commitment people will bring.

We are grateful to the Office of the Police and Crime 
Commissioner Hertfordshire for the grant to set up Jobs 
Pathway for a 1–year pilot.

While it has been challenging to launch Jobs Pathway during 
lockdown, we are growing the network of referring partners 
and employer partners.

We are seeking funding to develop and sustain the agency, 
working in collaboration with our project sponsor and 
partners.

IT Learning opportunities for residents who are subject to a 
degree of isolation, digital exclusion and socially vulnerable 
from the effects of rural deprivation. The project will focus 
on 5 rurally isolated community areas within East Herts and 
include the recruitment and training of volunteer Digital 
Champions within each community.

The project originally planned to deliver free weekly IT 
learning sessions for 12 weeks at the local village halls and 
Digital Hubs within 5 targeted rural communities from late 
summer 2020 running through to Spring 2021. 

The aim is to increase the numbers of residents, living 
within isolated rural communities, to actively use the 
internet thus supporting their digital connectedness and 
overall health and wellbeing. Covid-19 delayed the start 
but we began in June 2021 and has already proving to be 
extremely popular. 

A county wide initiative sprang into action to ensure 
that the messages from Public Health were targeting 
groups of particular interest to public and other health 
professionals.

The recruitment of people from rural and the Black, Asian 
and Ethnic Minority communities as Covid Information 
Champions has been positive and they have been 
disseminating public health information ensuring that vital 
messages about staying safe, getting vaccinated and tested 
have been getting to the most remote and lonely corners of 
the county.

We are truly grateful, and impressed that some 300 
community activists responded to help and support their 
own communities. They contributed massively and still 
continue to be community information champions going 
forward.

“ I found working with you excellent. You 
were quick and professional and went above 
and beyond to get to know the candidate’s 
strengths and weaknesses and supported 
him through the process. I would definitely 
refer to you again.”Nicola Woodward, Senior Social Worker, HCC
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Jobs PathwayRural Digital Inclusion
Pilot Project

Covid Information
Champions
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        Ours is a tiny but 
    normally well used village hall, 
      mainly private use rather than 
   community organised activities.
      Throughout the pandemic your updates 
    on guidance as it applies to halls has been 
 very useful. Also, the sharing of 
     information on services and resources 
         is very helpful.
       Margaret McHugh, The Iron Room Tring

During the Covid pandemic, 
Barkway Village Hall has benefited from 

the advice supplied on methods of operation. 
Having a coordinated means for village halls to 

gather and share information is to the advantage 
of this select group of community treasures. It is 

reassuring to know our hall does not need to 
operate in isolation.

Tom Wornham, Chair Barkway Village Hall

            I just wanted to say 
       how helpful and practical your 

   advice has been during the last 12 
months. The Covid updates have 
been particularly helpful as have 

the regular zoom meetings to
talk over issues. 

                Debbie Fitzsimons, 
        Markyate Parish Council 

Thank you so much for all that you have done for 
us over the last 12 months. It has been a particularly 

difficult time to keep up with all the rules and regulations, 
and the guidance provided by yourself and CDA Herts has 
been invaluable. I donʼt know what we would have done 
without you! Thank you also the very useful consortium 
meetings with interesting speakers; it is always a very 

good forum for networking and swapping ideas.
Harry Bott, Trustee Benington Village Hall.

Your updates and guidance 
have been more than useful. 

We were all so unsure how to start 
opening up and it seemed so complicated.  
Your guidance and resources made it so 
much easier. You were also very helpful 

and quick to answer some of our 
individual challenges too. 

A big thank you.
Karen Tonge, Great Gaddesden Parish Hall

As a brand-new committee, we have found CDA 
invaluable in understandung our responsibilities 

and things we were unaware of. They have 
pointed us in the right direction and given us 

access to lots of helpful fact sheets from 
ACRE, which have helped get us set up 
correctly. Regular meetings with other 
volunteers in the area has been really 
helpful to us, and we look forward to 
continuing with these in the future. 
Jacqui Pattison, Pinehurst Community Centre



We have further grown our reach 
to Village Halls by expanding our 4 
Networks which grew from 150 to 220 
participants which means that we are in 
touch with over 90% of village halls 
and community buildings in the county.

We have given one-to-one advice 
through email and telephone to 125 Halls.

We have organised, delivered and chaired 
18 Village Hall Network Zoom Meetings 
with a total 250 attendances.

We organised the Virtual Annual 
Conference featuring peer delivered 
workshops to 45 attendees.

I would like thank the team at CDA 
for all their help and advice especially 

through lockdown. Your help and 
advice and links to Acre guidelines 

have been invaluable and enabled us 
to follow the advice and keep safe

during this difficult time.
Cheryl Jackson, Bramfield Village Hall
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2052
people in need per month

2020
volunteers involved

1376 
volunteers still involved

2030 
volunteer hours per month

18270 
hours of voluntary help 
& assitance

Rural Support Networks

We were hugely surprised and amazed when our research last year showed that there were 
over 80 Rural Support Networks (RSN) supporting 180 villages and hamlets across the whole 
of Hertfordshire.

These voluntary networks sprang up in response to 
coronavirus and formed action groups of volunteers helping 
the isolated elderly, lonely and vulnerable with shopping, 
collecting prescriptions, gardening, dog walking, basic 
maintenance and internet and financial support.

Thanks to funding from Herts Community Foundation along 
with a number of HCC Member Locality Grants we have 
been able to support these vital RSNs with information and 
advice, access to funding and other resources. Whilst the 
focus of the statutory services has been on urban centres, 
rural communities have been doing it for themselves with 

over 2,000 volunteers supporting 2,000+ people.
 
Finally, a shout out to Jan Williamson, Chair of Little 
Hadham Village Hall and Claire Uwins, founder of Hadham 
Care Bank for their amazing work in creating the Ash Valley 
Community Hub which is providing essential support and 
care for so many elderly, lonely and vulnerable people in 
East Herts from the Pelhams to Hunsdon. 

We are in total admiration of their energy, creativity and 
determination and are so proud to have been a founding 
force in the start of the initiative 3 years ago.

Figures from survery (November 2020) of Rural Support Networks & Covid-19 local support groups.

Still offering support and assistance to local people 94%

57%

47%

16%

30%

55%

8%

43%

8%

12%

22%

93%

92%

63%

57%

Telephone check-in service for vulnerable

Training & volunteer support

Medical assistance or collect prescriptions

Help with anxiety/depression/loneliness

General advice & guidance

Help & advise on financial assistance

Formalise and sustain their group

Help with shopping & essential supplies

TYPES OF SUPPORT AND ASSISTANCE PROVIDED:

RESOURCES OR SUPPORT GROUPS CONTINUE TO OFFER:

Digial help (support using online services)

Help with recruiting more volunteers

Assistance with transport needs

Help in highlighting potential funding routes 

Other assistance

Other resources/support



The mentors over our 3-year 
journey have been CDA Herts and East Herts 

Council to which Little Hadham is truly indebted. 
Without CDAʼs constant steerage, support and 
advice I strongly believe I would not have been 

able to remain in my position as Chairman.
Jan Williamson, Little Hadham Village Hall

Who’s Who
Vice Presidents
Harry Bott DL
Anthony Edwards
Jean Pooley
Brain Rowley
Robin Guenier

Board of Trustees:

Company Secretary/Treasurer
John Collins 

Chair
Chris Tombs

Vice Chair
Christine Nairn

Trustees
Allison Alexander 
Tap Bali
John Dawson
Mary Lambe
Nilesh Joshi

Staff:

Chief Executive Officer
Kate Belinis DL

Communications Officer
Yvonne Saxton

Community Services Manager
Tim Hayward-Smith

Finance Advisor
John Collins

Finance & Office Admin
Zahra Kazmi

Jobs Pathway Manager
Sue Whiterod

Play Area
Viv, Hilary, Sally, Brenda, Yvon

Rural Housing Enabler
Giles Meredith

Rural Support Networks & Village 
Connector
Lynsi Haywood-Smith, Stuart Izzard

Sickle Cell Peer Support
Daniella Broomes

Volunteer Gardeners
Phil Coates, Sue Coates, George 
Conway, Brian Gibson, Kirtida Mehta, 
Ken Moorton, Val Moorton, John Nairn, 
Debbie Hallcole, Hilary Heine, Imke 
Hoffman, Sue Watt, Sigrid Watkins, 
Anne Wright, Farhat Zia

Like everyone else, this has been a year of big changes in how we work and 

what we do. Our communications and membership had been steadily growing, 

but with the closure of all our village halls and activities our membership has 

been boosted due to a need for information and support with re opening safely 

and the latest restrictions. Likewise, at the beginning of 2021 we were asked 

to participate in sharing information and messages about many things Covid 

related. This resulted in gathering a much larger social media audience than 

ever before which has driven more traffic to our own website and eBulletin. 
 

We hope to maintain the momentum going forward to next year hopefully 

posting about other subjects, activities and events as we all move forwards.

Please follow us on social media, check out our website, & sign up for our 

eBulletin via our website, www.cdaherts.org.uk

Communications

@cdaherts@HertsCDA

A big thank you to and your team for the 
continued support and guidance that you provide. 
Our Committee is a Charity formed of a group of 

local volunteers who provide their time and efforts 
for free. Itʼs always reassuring for us to be able to call 

on you for the help we require to enable the cost 
efficient and smooth operation of our Village Hall.

Paul Plail, Secretary, Essendon Village Hall



Income and expenditure 2020-21
The following charts provide a breakdown of where our income has come 
from and what it has been spent on over the past year. 

For a full copy of CDA Herts’ audited accounts for 2020-21, please contact 
John Collins on (01992) 289050.

Our £293,455 income came from: 

Our expenditure totalled £183,846 and was spent on:

Hertfordshire Community Foundation

With thanks

@cdaherts@HertsCDA

CDA Herts would like to say a BIG 
‘thank you’ to everyone who has 
supported its work over the past 
year. 

Community Garden
Garden Volunteers
Highfield Park Trust
Waitrose Community Matters 

Rural Services
ACRE
Defra
East Herts Council
Hertfordshire County Council: Adult 
Care Services and Public Health

Rural Support Network
Hertfordshire Community Foundation

Rural Digital Inclusion
Clarion Futures

Village Connectors
East Herts Council

Covid Information Champions
Hertfordshire County Council: Adult 
Care Services

Jobs Pathway
Police and Crime Commissioner 
Partners: HACRO and Emmaus

Play Area Scheme
BBC Children in Need
HMP The Mount
PACT (Prison Advice Care Trust)

Sickle Cell Peer Group
Mind the Gap: NHS
Clinicans, Lister Hospital
Parent Carers

All4One
John Lyons Trust
Partners: Family Lives and 
Sporting Inspirations

Membership
Parish and Town Councils
Village Halls
Community groups
Individuals 

#NHSThinkCarer


