
Annual Review
2019-2020

Even though this year has ended in an unexpected and peculiar way, we are are grateful we have 
been able to continue to support our communities and take our learnings into the coming year.

The year is probably best described by the testimonials 
you’ll read later in our Annual Review but from one who has 
been fortune enough to be involved with CDA here are some 
additional thoughts.

We survived and in the third sector that is a win. The 
biggest low was having to reduce costs and the team’s 
hours but this was more than counterbalanced by the 
response of each member of our fantastic team. Other highs 
were a new partnership with Hertford Town Council and the 
post Covid Recovery Partnership of third sector and public 
bodies.

The garden continued to thrive, village halls advisory service 
increased 3 fold, the family support at the prison continued 
to be valued significantly by those impacted by the service 
and our social media presence and WhatsApp group 
strengthened.

Now looking forward we have a fantastic opportunity ahead 
of us to make a difference. The damage caused by Covid 
can be aggregated in many ways but economic, health (in 
particular mental), and the imbalance in opportunity and 
potential to thrive seem to have been highlighted the most. 
Along with partners we can and should be able to help in 
the second two areas. The unmet need I suspect is still 

growing fast but there are reasons to be optimistic. We have 
witnessed individuals and communities coming together to 
help and we have seen public bodies engaging and working 
with the third sector in a very impressive way, so a great 
starting point.

One particular area of concern is our Play Area based in 
the prison, which is struggling to adjust to the national 
and local delivery of family services in response to Covid. 
The support we give families is real and valued so we will 
continue to work at finding a path forward.

From CDA’s perspective we have also added significant 
talent to our Board which is focussed on supporting our 
great team. We are hopeful that the difference we make, 
with both rural and urban communities, is both valued and 
develops further. For this we thank our public and third 
sector partners, advocates, members and friends of CDA 
Herts.

Chris Tombs
Chair of Board of Trustees 

We are hopeful moving forward

“ We have witnessed individuals and 
communities coming together to help and 
we have seen public bodies engaging and 
working with the third sector in a very 
impressive way.”

Rural

Village Halls

Housing

Community Garden

Play Area, HMP The Mount

Community Energy



“ As usual, advice given is incredibly 
helpful and to the point, it really helps 
inform and frame what we do in terms of 
approach.”Jo Ransom, Chair Walkern Sport & Community Centre

Community Development Action Hertfordshire, The Castle, Hertford, SG14 1HR  t: (01992) 289060

Affordable Housing
for Local People

Rural Housing

Working in partnership in North Herts and 
Dacorum to ensure that affordable housing 
remains on the agenda for local villagers.

With thanks to our Affordable Housing Partners:

Housing Needs 
Surveys 
commissioned and 
deliviered3

1 of 6 East of England partners 
on the newly formed Eastern 
Community Housing project.

     We really value our 
work with CDA and our rural 

affordable housing partnership in 
North Hertfordshire. The partnership has 

enabled delivery of much needed 
affordable housing by our partner 
registered providers and ensures 

that our villages and rural 
parishes remain sustainable 

and thrive”.
   Debbie Ealand, NHDC

Rural Issues
Network

Supporting Our Community Shops & Pubs 
Farming and food security and community shops and pubs.  
The membership is over 70 from community and public 
sectors.
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Helping People
to Connect and Grow

Community
Garden

5 years
9 groups
120+ people
45+ volunteers
7 events
3 private sector voluteer days

Celebrating 5 Years of Community
Community cohesion remains key to the lives of 
the local people who access and maintain their own 
designated plots and share stories and services 
provided. 

Participating in Sustainable St Albans enabled the 
group and volunteers to build and create wild meadow 
for the bees and young people to learn more about 
local flora and fauna.

New project funded by John Lyon’s Charity
Working in partnership with the Pupil Referral School, 
Family Lives and Pro-Action Herts to deliver mentoring 
and coaching to year 10 boys and girls to develop life 
skills, structured classes to form better relationships 
both at home and at school and beyond.

It has been a difficult year for 
beekeepers with lockdown and social 

distancing. As bees are livestock, 
beekeepers were allowed to care for the colonies. 

Teaching new beekeepers was put on hold until next Spring 
and assessing how the Covid situation progresses. Honey 

crops were very varied with some colonies producing a 
surplus and some sadly none. More bee friendly 

plants have been added to the ʻHillʼ but 
suffocation by grass and lack of rain have 

had a continued effect on their growth
Anne Wingate, St Albans Bee-keepers

All4One Project

Getting out in the fresh air in 
this lovely peaceful space with some 

wonderful, friendly and supportive people 
has been incredibly important especially in 
these 'strange times' we are living in. I don't 

know where I would be without the 
Community Garden!

Garden User



I am amazed at how
well the children play together.  

There are children from every ethnicity and 
background. Nobody feels left out as there is 

always something to include everybody, whatever 
their age, gender or ethnic group. Another 

inmateʼs wife has witnessed the play area in 
action and is now planning on bring her 

3 children next time she visits.

I bring my grandson to 
visit his dad when I know 
the play area is open. He 

loves the ladies there. 
They make time for him 

and he feels special.

Community Development Action Hertfordshire, The Castle, Hertford, SG14 1HR  t: (01992) 289060

The Play Area
HMP The Mount

Rural Loneliness
Forum

Helping Families Stay Together for 21 Years
We are now in our 21st year of delivering this much 
needed family service.

Connecting Isolated Communities
We held 3 meetings with regular members to share 
information and learn how to work together to deliver 
appropriate services.

We have made a huge effort to incorporate 
multicultural resources and to include more children 
with additional needs in a more positive way. We 
encouraged our able children to help and they did 
not disappoint. 

We also increased the time spent liaising with 
families and including them in the way we supported 
their children.

5187 children supported

5 part time staff
12 volunteers

Helping Families
Stay Together

“ Amazing place. The children 
forget they are inside a prison”

“ My child would not 
come if the play area 
was not there.”
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Village Halls
Advice

Supporting Community Buildings and Village 
Hubs 
The value and impact of this service is demonstrated by the 
membership and regular commitment to raise awareness, 
problem solve and work done in partnership with public 
agencies.

     You have been a    
   guiding light throughout 
 this wretched Covid situation, 

helping those of us trying to run 
village halls and multi-purpose 
community facilities to make 

sense of the deluge of government 
pronouncements. Your support is 
greatly appreciated by those of 

us at the Charles Morris Hall 
near St Albans.                 

Steve Parish, Charles Morris Hall Booking Officer

Supporting the
Farming Community

Farmers’
Cafés

Farmers’ Cafés, Ardeley & Hertford Heath
A new initiative working in partnership with FNC The 
Farming Community Network and local farming venues 
to provide support to reduce isolation and mental health 
issues.

Every fourth Thursday of the month 9.00am to 10.30am

Join us for an opportunity to talk 
about the farming community.

Every fourth Thursday of the month 9.00am to 10.30am

Join us for an opportunity to talk 

about the farming community.

CDA is a brilliant organisation 
and has given our Hall 

Management Committee 
invaluable help and advice over 
the years, especially since the 

Coronavirus outbreak.
Cheryl Jackson, Bramfield Village Hall



Infrastructure Support
Supporting: 
GATE Herts (Gypsy And Traveller 
Empowerment)
Herts Equality Council
Herts Welcomes Refugees
BAME groups and communities 

Comms & Social Media
We have increased our reach to 850+ with 
a similar number of followers. Social media 
traffic has improved and raised awareness 
of diverse relevant topics.

Core Services

Community Development Action Hertfordshire, The Castle, Hertford, SG14 1HR  t: (01992) 289060

Support Our Work
www.cdaherts.org.uk/membership

Membership On behalf of Sawbridgeworth Young 
Peopleʼs Recreational Centre Management 
Committee I would like to say how much 
we value the support provided by CDA, 
particularly recently on Covid guidance 

and the opportunity to share good 
practice with other village and 
community halls and to learn 

from them.
Cllr David Royle, Sawbridgeworth Town Council

CDAʼs work in galvanising the 
community and harnessing the local assets 
and strengths is amazing. Little Hadham 

Village Hall project is a great example of the 
start-up work which then leads to a 

sustainable salient organisation which is 
going from strength to strength.

Claire Pullen, East Herts Council

Community
Transport

Improving Lives and
Businesses in the Countryside

Helping People to Get Connected
We continue to support and provide guidance and 
after 4 years, we are pleased that the steering group 
continue to deliver this valuable service for the older 
people in Tewin.



Who’s Who
Vice Presidents
Harry Bott DL
Anthony Edwards
Jean Pooley
Brain Rowley
Robin Guenier

Board of Trustees:

Company Secretary/ 
Treasurer
John Collins 

Chair
Chris Tombs

Vice Chair
Christine Nairn

Trustees
Allison Alexander 
Tap Bali
John Dawson
Mary Lambe
Nilesh Joshi

Staff:

Chief Executive Officer
Kate Belinis DL

Communications Officer
Yvonne Saxton 

Community Services 
Manager
Tim Hayward-Smith

Finance Advisor
John Collins

Finance & Office Admin
Zahra Kazmi

Play Area
Viv, Hilary, Sally, Brenda, Yvon

Rural Housing Enabler
Giles Meredith

Village Connector
Stuart Izzard

Volunteers
Office: Susan Wright

Garden Helpers: Sue Coates, Sue Watts, 
George Conway, Brian Gibson, John 
Nairn, Hilary Heine

University of Herts Intern:  
Gislaine Tognon

A really great 
organisation that we 
have only recently 

discovered. They have 
been so very helpful in

many ways.
Ken Newstead, Parish Clerk

Brent Pelham-Meesden

Community  
Energy Network

Supporting Communities with Renewable Energy 
Working in partnership with University of Herts and local authorities to 
support individuals and organisations with renewables and energy tariffs.

We have been very grateful 
for the support of CDA Herts in these 

different times. The ready and 
knowledgeable response to questions and 
the organisation of group zoom meetings 

of hall makers has been very helpful.
Peter Holt, Digswell Village Hall

“ Thank you for all 
the excellent help 
you have given to 
help us make our hall 
Covid secure. We are 
now ready to open 
to groups who are 
confident enough to 
start back.”Jenny Cobb 
Chair Benington Village Hall

e: office@cdaherts.org.uk  www.cdaherts.org.uk 



Income and expenditure 2019-20
The following charts provide a breakdown of where our income has come 
from and what it has been spent on over the past year. 

For a full copy of CDA Herts’ audited accounts for 2019-20, please contact 
John Collins on (01992) 289050.

Our £189,685 income came from: 

Our expenditure totalled £274,319 and was spent on:

Hertfordshire Community Foundation

CDA Herts would like to say a BIG 
‘thank you’ to everyone who has 
supported its work over the past 
year. 

Community Garden
Highfield Park Trust
Oaklands College
Plants Man, Brian Gibson
Premier Foods
St Albans Landscape and Arboriculture 
Officer
Waitrose Community Matters 

Rural Services
ACRE
Defra
East Herts Council and Councillors
Friends of Tewin
Hertfordshire County Council: Adult 
Care Services and Transport
Hertfordshire County Councillors
Hertfordshire Community Foundation
Tewin Parish Council

Play Area Scheme
BBC Children in Need
HMP The Mount
PACT (Prison Advice Care Trust)

All4One
John Lyons Trust

Membership
Parish and Town Councils
Village Halls
Community groups
Individuals 

With thanks

@cdaherts@HertsCDA


