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4th National Village Hall Survey

• Audits of the 10,000 village halls across England were undertaken in 
1988, 1998 and 2008.

• The 2019 survey will be despatched to all village halls before the end 
of the year.  

• It is comprehensive and will take time to complete.
• It’s important as it is the only full source of data on village halls and 

will be used during the next decade to support developments in 
legislation and policy as well as helping to make a case for future 
funding.

• ACRE appreciates the volunteer time needed to complete it.



Village Halls Week 2020

• Please join in with the 3rd Village Halls Week even if only via 
Facebook or other social media. It’s important for celebrating the 
role of village halls and raising their profile

• Village Halls Week will take place from 20th – 26th January 2020
• The launch event is in the House of Lords on Monday 20th January
• Invitations to MPs and village hall committees will be issued 

early December
• Register for a marketing pack or ask Tim



Funding

• Rural Community Buildings Loan Fund
Loans are available to village halls and similar rural community buildings 
at a low interest rate for capital and improvement works.  Ideal for 
completing a funding package for a project or getting that emergency job 
done.
• Village Hall Improvement Grant Fund
This Fund is still open but get your applications in soon.



Trustees

A typical charitable village hall trust has 2 sets of trustees

• 1 set to hold the legal title known as the holding or custodian 
trustees

• 1 set to manage the hall charity known as the management 
committee



Trustees

The holding or custodian trustees have no active role to play in the 
management of the charity.

They can be 
• Individuals (usually 3 or 4)
• The Parish Council
• The Official Custodian for Charities (the Charity Commission)



Trustees

The managing trustees are the hall management committee and 
they have responsibility for the day to day management and 
control of the hall charity.



Trustees

Individual Holding Trustees
• Are not members of the management committee
• Can be changed by Deed of Appointment (either all of them or 

one at a time)
• There is an ongoing cost to having individuals as holding trusts



Trustees

Parish Council

• Parish Council can support the village hall charity in many ways 
and acting as the custodian or holding trustee is helpful but it 
can cause confusion and sometimes conflict.  The Parish Council 
need to ensure they clearly understand their differing roles.



Trustees

The Official Custodian (Charity Commission)
• The legal title can be vested in the Charity Commission
• This avoids the cost of having to make changes using Deeds of 

Appointment
• It helps to avoid confusion between the 2 sets of trustees



Trustees

• Vesting the title in the Charity Commission is a straight forward procedure and 
is done online.

• When changing the holding or custodian  trustees there is a requirement to 
register the land and property at the Land Registry.

• Your governing document might require vesting in the official custodian so 
check your Deed to make sure you have not breached your trust document.




