
HIGHLIGHTS

Our Key activities for this year have been: 

• Tewin Community Minibus
• Rural Affordable Housing
• Innovation Grants
• Community Garden St Albans
• Play Area, HMP The Mount

Annual Review
2016-2017

Building & Supporting
Sustainable CommunitiesThe answer I would like to give when asked, “What does 

CDA do?” is “We bridge the gap between needs and  
reality across Hertfordshire”. Of course as this answer 
doesn’t really mean anything, the more prosaic response 
is that we are an “infrastructure organisation working in 
the 3rd Sector within Hertfordshire”. But that answer only 
becomes useful when more detail is given on the wide range 
and numerous programmes we work on, which include:

 • Housing needs surveys
 • Supporting families of prisoners at HMP The Mount
 • Sustainable energy education and action
 • Community garden for personal and community 
  development
 • Digital inclusion for social and economic reasons
 • Rural forum support for focus and action on rural issues
 • Community hubs and asset management
 • Selection and distribution of grants
 • Transport for the ‘rural isolated’

Last year we believe we made positive contributions in all 
theses areas plus others.

We don’t always come up with the ideas, but we can, and 
generally do, help the development of the scheme and act 
as a catalyst for action. Our performance is built on high 
quality, experienced staff (often ably supported by bright 
interns), backed by a great Board.

Three Ps probably best describe CDA, Pragmatic in  
approach, Perseverant in nature and a huge advocate of 
Partnership.

We had a strong year and look forward to more of the same 
with new programmes including a pilot to help people 
become more active, be better connected and happier, a 
programme of consultancy for smaller Charities, and the 
expansion of the community garden’s impact.

Many thanks to all who helped us last year, we appreciate it.

Chris Tombs, Chair

Chair’s Report

     CDAʼs involvement with   
   the East Herts Community Buildings     
          and Village Hall Network and annual
conference is invaluable. The up-to-date advice 
and information that is provided helps volunteers 
manage their halls in a more business like way,
   which ensures that these community spaces
     are accessible to residents.
        Claire Pullen, Housing & Health Projects Officer
                                       East Herts Council

A timely event to raise the 
importance of  the rural 

contribution to 
Hertfordshire life.

Feedback from
CDA Rural Conference



Community Development Action Hertfordshire, The Castle, Hertford, SG14 1HR  t: (01992) 289060

Village Halls

We supported 77 Halls and community buildings with 
information advice and specialist services, and provided 
65 Information sheets and model documents. We helped 
organise 6 network meetings and the annual Village Hall 
conference which addressed a wide range of issues,  
including rural loneliness, insurance and valuation costs, 
energy and heating costs, building design, community 
energy, low carbon facilities, health & safety including fire 
and PAT testing training, playground safety, online banking, 
music and alcohol licensing and replacement flooring.

Community Energy
The Network membership has continued to grow from 50 to 
63 over the last 12 months. The Network has met four times 
and discussed renewable energy, electric cars, affordable 
sustainable housing, air quality and sustainable transport. 
We are looking forward to hearing about the success of a 
bid for European funding to establish the Herts Energy  
Network. We would like to thank the University of  
Hertfordshire for their continued support of the Network 
and all things sustainable and a steady flow of work  
experience graduate Masters and undergraduate students. 

Rural Issues Group

The long standing Rural Issues Group (RIG) came to an end in December to be replaced by the new Rural Issues Network. 
Already comprising 47 members and growing, the Network aims to create a collective and unified voice for Hertfordshire’s 
rural communities and provide the means to bring about change and improvement where needed. We’d like to thank the 
long standing supporters of RIG throughout its history especially Chair Harry Bott, former Chair Jean Pooley, Tom Davidson 
CPRE, Sally Newton Hertford Town Council, NFU, HAPTC and Hertfordshire County Council. 

BROADBAND
We have continued to advocate for better targeting 
of super-fast broadband roll out plans in rural areas 
and ensuring that communities are aware of  
broadband options and informed to explore 
alternative options and alternative providers.

We work with Connected Counties to ensure that 
we are informed and they are made aware of rural 
issues. Of particular worth has been publicising the BT 
Community Fibre partnerships and qualifying  
residents right to BDUK Better Broadband Vouchers. 

We are now part of the ACRE affinity scheme with the 
Phone Co-op which will give better opportunities for 
Village Halls to connect and provide affordable WiFi 
in their communities.

We are delighted with the service and support 
we receive as members of CDA Herts. 

They produce some excellent guidance
documents that we find very useful in the 
running of our village hall. Our experience

is that their management are very 
knowledgeable and responsive. 

Michael McRae, Trustee,
T&M Greg Trust, Westmill Village hall



Great Gaddesden Development

Housing Need Survey:  Completed December 2013
  6 units evidenced (2x 1bed, 4x 2bed)           
              
Site Survey:  Completed March 2014
  17 sites reviewed
  5 sites recommended and ranked
  (West Dene most favoured site)
                   
Parish Consultation Event: 19 September 2016
Hastoe Housing Association arranged an event to consult local residents  
adjacent to West Dene site, on the scheme plans etc. The feedback from the  
residents was very positive. Sharon Oshunbiyi was also at the event to answer 
any questions.  

West Dene Development Site:
  Site to accommodate 4x 2 bed houses
  March 2017 - Demolition of old garages began on site
  June 2017 – Foundations in place
  December 2017 – Completion due date

Rural Affordable Housing: Case Study

e: office@cdaherts.org.uk  www.cdaherts.org.uk  A Company Limited by Guarantee in England and Wales No. 3712283  Registered Charity 1075224   

“I first met Sharon in January 
2013. I had been invited as a 
Councillor for Great Gaddesden 
Parish, to a meeting in  
Berkhamstead, Dacorum,  which 
had been organised by  
Community Development Action 
Hertfordshire. I liked the ideas I 
was hearing of rural housing for 
people of low income and  
connections with the local area. 

I have visited in the years since 
2 sites in Buckinghamshire and 
was impressed by how attractive 
the housing units were, with 
gardens and attractive  
landscaping, combined with solar 
power and energy conservation.
 
Housing units will soon be built 
in Great Gaddesden Parish, and 
I would like to thank Sharon 
for the enormous part she has 
played in the project. With her 
dedication and enthusiasm she is 
a wonderful asset for Community 
Rural Housing, and it is a  
pleasure to work with her.”
 

Paul Harris
Chair Great Gaddesden Parish 

Council
20 Feb 2017

Great Gaddesden Development

Volunteers gave the amazing tally of over 2015 hours of support on our projects: Garden, Play Area, Rural Affairs, 
Rural Housing, and the Board’s tally was 580 hours!



Many issues and challenges facing people who live and work in rural parts of  
Hertfordshire were explored at our landmark Rural Conference, the first in Herts for 
over 10 years which took place at Church Farm in the village of Ardeley, East Herts.

Organised by CDA Herts, in partnership with Hertfordshire County Council, the  
Conference, ‘Living, thriving and working in Rural Herts’, aimed to address the  
specific concerns of rural communities and businesses in the county. The conference 
also launched a new Rural Issues Network for Hertfordshire to give a greater  
collective voice to people living and working in rural areas.  

The Conference was opened by Councillor Robert Gordon, Leader of Hertfordshire  
County Council, and a keynote speech was delivered by The Rt Revd Dr Alan Smith, 
Lord Bishop of St Albans and President of the Rural Coalition, who highlighted the 
need for affordable housing, access to services, and the importance of connectivity 
through broadband and transport links for rural communities in Hertfordshire. This 
was followed by contributions from the Countryside and Landowners Association, 
Herts and Middlesex Wildlife Trust, the Deputy Police and Crime Commissioner, East 
Herts Council’s Eastern Plateau project, with further contributions from the Plunkett 
Foundation, Tewin Community Transport, Care Farms, the Rural Services Network, 
Visit Herts and tours of Church Farm by owner Tim Waygood.

CDA Herts’ mission is to bring together people and communities. We assist  
communities with their development of ideas and delivery for their interest groups 
through project facilitation and enablement. We also deliver projects as part of  
community-led solutions for transport and marginalised groups e.g. children of  
serving prisoners, Gypsy, Roma and Travellers, BME, including migrants, communities 
and isolated people living in rural areas.

Over the past years, people and communities within and outside the numerous  
networks have mentioned to us that if only they could access small pots of funding it 
would enable them to carry out some of their activities!

This year we have been able to help the following projects across 8 districts and  
boroughs: Daylight Club, Hertford & Ware Volunteer Police Cadets, Waste Not Want 
Not, Cottered Village Appreciation Society (CVAS), Family Matters, Four Swans,  
Hertfordshire Cheetahs American Football Club, Knebworth Link Up Club, Live Well 
Borehamwood, Small Acts of Kindness, Special Olympics, St Albans ME Group,  
St Albans Sports, Tewin Community Transport, Tower School, Waltham Cross over 
60’s Club, WGC Music Society, Wiggington Community Shop.

Who’s Who
Vice Presidents
Harry Bott DL
Anthony Edwards
Jean Pooley
Brain Rowley
June Street OBE

Company Secretary
John Collins

Board of Trustees:

Chair
Chris Tombs

Hon Treasurer
Bryan Hammond

Trustees
Tap Bali
Robin Guenier
Christine Nairn 
Tessa Webb OBE

Staff:

Chief Executive Officer
Kate Belinis DL

Community Services  
Manager
Tim Hayward-Smith

Finance Advisor
John Collins

Finance & Office Admin
Zahra Kazmi

Playarea
Viv, Hilary, Sally, Brenda, 
Juliet
 
Rural Housing Enabler
Sharon Oshunbiyi

Volunteers
Valdis Belinis 
Brian Gibson
John Nairn  
Rosemary Settle
Anne Wingate
Garden helpers

Rural Affairs and Conference

Innovation Grant Award

      Thank you to
     CDA Herts for enabling

 such a wonderful experience
for the coaches and players.
Their experience would not
have happened without this

financial support.
Special Olympics

We will know that we will
have achieved our goals when

we have a thriving shop, which acts as a
community hub for the whole area.

The grant has helped us start
that process. 

Wiggington Community Shop



Community Garden in St Albans
This past year has again been a busy and successful one with more great  
progress in the garden. All of the established groups, St Albans Adult  
Learning  group, Mind in Mid-Herts, Asian Women’s Association and the St 
Albans Child Minder group have been busy growing and enjoying their  
gardens. We welcomed Food Smiles as a new group to the garden at the end 
of last year.

During last spring/summer the Groundwork Green Team did great work in 
the sensory garden as part of their apprentice program. They built a large 
new shelter, pathways, seating, more raised beds & a pond. We celebrated 
the completion of the project at the garden, along with the sponsors Tarmac, 
at the Green Team Celebration event in July. We also hosted the CDA 50th 
Birthday party in July that was attended by many local groups & dignitaries in 
Hertfordshire.

During the course of the year we again welcomed teams from Tesco,  
Nationwide, Hertfordshire County Council, Santander and PWC. They were 
kept very busy helping us with the maintenance of the garden and planting 
our wild flower seeds. Again Brian Gibson, our ‘plant person’ has been great 
help during this year. 

In May the Mayor of St Albans visited the garden, who along with Kate Belinis was 
handed a Community Matters cheque from Waitrose.

At the end of the year solar energy panels were installed providing us with electricity 
and a security camera. This was funded from Tesco’s generous ‘Bags of Help’ grant. 
This year we are also looking to fund a poly tunnel from this grant. 

In November as part of the 2016 Sustainable St Albans Week we planted a 130 
edible hedge along our border with the Highfield Trust allotments. Plants include 
Quince, Plum, Crab Apple, Blackthorn, Hazel, Elder. We were greatly assisted by Alex 
Laurie, St Albans District Council who mentored us through this busy planting day. 

In February this year we hosted Kaleidoscope Community Engagement visitors from 
Turkey, Slovakia, Romania and Northern Ireland. We had an enjoyable morning  
providing a tour around the garden, exchanging experiences & discussing  
community projects in their home countries. 

Our orchard is progressing well & this year St Albans Beekeepers Group installed 
more hives.

Community Garden



Tewin Community Minibus
The need for some community transport in Tewin was 
brought to the attention of CDA Herts by a Tewin resident  
at a Village Halls Network meeting in April 2016.  
Changes to the bus subsidy regime had drastically reduced 
the service to and from the village, affecting the lives of 
many people (especially older people). 

With the help of the resident, meetings of villagers were 
held and a Community Transport Steering Group was 
formed, which CDA Herts agreed to chair. An immediate 
action was to award the group a CDA Herts Innovation  
Grant of £500. East Herts Council agreed to match this  
sum, which enabled the hiring of a minibus plus driver  
from Hertfordshire County Council Community Transport 
service. 

The Minibus service was piloted on Saturday mornings,  
taking Tewin residents to Welwyn North, Welwyn Garden 
City and Hertford. Originally scheduled to last for seven 
weeks, the Pilot service was extended into late February 
thanks to a grant from Tewin Parish Council. A donation 
from The Friends of Tewin further boosted the funds. 

The community minibus is enabling Tewin residents to  
access shops, health services and libraries, as well as 
making social and recreational journeys. The minibus also 
provides a vital link to other transport connections. All 
these activities are integral to maintaining independence, 
reducing loneliness or isolation and improving health and 
well-being. 

CDA Herts conducted a project feedback survey which 

received 52 responses showing widespread support for the 
project. By the end of March 2017, 230 individual  
passenger journeys had been made. Following discussion 
with the HCC Community Transport the Steering Group 
agreed to continue running the service as long as funds will 
allow. East Herts Council has confirmed its willingness to  
financially support the project for 2017/18 and more  
sources of funding are being sought. The service will be 
extended to two routes operated on a fortnightly rotation 
including Stevenage, for which a contribution fare of £4  
return will be charged to help sustainability. Additional 
days, times and locations will be considered if funding and 
vehicle availability are confirmed.  

We would like to thank Merralyn Sandison for her  
inspiration in starting the project, HCC Community 
Transport, Ann Kevis organiser of Tewin Over 50s Club and 
the residents of Tewin for supporting this vital service.

I would like to thank all the
members of CDA for your hard work in

getting the Tewin Community Bus for the
Tewin Village people since we lost the 388 Bus.
I hope this will continue on Saturdays as I for
one rely on this for the bank, post office and 
seeing myfamily which is much appreciated.

Joan C, resident

Thank you CDA for your unstinting support 
with our Community Bus Project. Without 
your input it would not have got off the 

ground. It's a lifeline to those of us who use 
it and we hope with your continued support, 
it will continue to grow and keep running.

Ann Kevis, resident

       Me and my son wish to
      thank you for all the help 
    you have done to get us our Saturday bus as it
  is so good to get out and meet our family and friends and
do our shopping as we have got no way of getting out as we
   do not drive as me and my son are both pensioners."
                                      Mrs J Pitman and Randolph Pitman, residents



With thanks
CDA Herts would like to say a 
special ‘thank you’ to everyone 
that has supported its work over 
the past year. 

Community Services
ACRE (Active Communities in Rural 
England)
Defra
AON Insurance
Herts County Council
District & Parish Councils

Community Garden
Tesco Bags of Help
Waitrose Community Matters

In kind donations: 
Mind in Mid-Herts
Food Smiles
Groundwork East
HAWA (Herts Asian Women’s  
Associsation)
Highfield Park Trust
John O’Connor
St Albans Beekeepers
St Albans Disability Team
Tarmac

Innovation Grant
Herts County Council: Community 
Well Being

Play Area Scheme
BBC Children in Need
HACRO
HMP The Mount

Rural Affordable Housing
Dacorum Borough Council
East Herts Council
Hastoe Housing Association
Hightown Housing Association
Network Housing
North Herts District Council
North Herts Homes
Paradigm Housing

Infrastructure support: Advice and 
Guidance
Herts Training and Development 
Consortium
Herts County Council: Adult Care 
Services

Support Services
Membership
Consultancy: Bovingdon Parish 
Council
Highfield Community Centre

Play Area, HMP The Mount
We have had another successful year providing a valuable service for some very 
vulnerable children and their families. We have seen a consistent increase in numbers 
over the past 12 months. We have been acknowledged yet again by the current High 
Sheriff for our working partnership with HACRO. 

On average we are seeing 30 to 40 new children per month. Each session we see a few 
new faces so it is vital we start these children off on a positive journey. They quickly 
settle in and enjoy the activities we have on offer. 

Family visits are currently still run twice a month. There were plans to increase the 
number of sessions to accommodate more families but this has not been possible to 
organise due to staffing capacity. 

On the whole, a total number of 4817 children used the scheme, with countless issues 
between them but as a team to continue to deliver a consistent service that is  
appreciated hugely by families and prison staff.

Two children stand out for us this year 
particularly as they have come so far you 
would hardly recognise them from when 
they first arrived. 

A brother and younger sister came to us 
whose Dad has been in and out of prison 
for most of their lives and until they came 
to us they had never visited a prison as 
their Mum has been very reluctant to allow 
them to see their Dad inside a jail.  

When Mum visited Dad and saw how our 
play area operated and decided to take the 
plunge and bring her children in. 
 
The children had almost no understanding 
of the English language when we first met 
them. The little girl (2) was unable to  
verbally communicate with us so we sat 
with her brother (4), who was four at the 
time, and coloured in some Disney  
pictures. The little girl just watched as she 
cuddled one of our dolls. Her brother was 
so proud of his pictures he showed them to 
his Dad who praised him for his efforts.
 
The little sister then picked up a pencil and 
started colouring her own. She was clearly 
having a wonderful time, desperate to earn 
the same acknowledgement from her Dad 
that her brother had a few minutes before. 
He praised her equally and the bonds could 
be seen developing before our eyes.  

Over the next few weeks they visited  
weekly and both children were keen to 
draw pictures and colour their favourite 
characters in hoping that Dad would be 
able to put them on his ‘bedroom wall’.  

Their language developed and they began 
to play with the other children inside the 
play area. They did jigsaw puzzles and 
loved making dinner for everyone using the 
play food and the kitchen. They began to 
rely less on staff and each other and played 
with the other children more and more.

Mum has also developed good English 
language skills. She was very proud of her 
children and extremely grateful to us for 
helping them. 

They are both now very happy, sociable 
and friendly children who in turn have 
helped other little ones settle in when they 
have been a bit unsure. They love coming 
to visit their Dad and he absolutely adores 
them. Mum is a lot less stressed and her 
relationship with her husband has greatly 
improved.

This has been a wonderful success story 
and proof that the system we have in place 
works. 

We look forward to the next 12 months. 

Viv, Play Area Manager, HMP The Mount

FUN FACTS: Our name over the past 50 years!
1966 – 1974, Hertfordshire Council of Social Service
1974 – 1985, Hertfordshire Council for Voluntary Service (Herts CVS)
1985 – 1997, Community Council for Herts
1997 – 2013, Community Development Agency for Herts
2013 - now, Community Development Action Herts



Income and expenditure 2016-17
The following charts provide a breakdown of where our income has come from and what it has been spent on over the 
past year. For a full copy of CDA Herts’ audited accounts for 2016-17, please contact John Collins on (01992) 289050.

Our £182,225 income came from: Our expenditure totalled £204,514 and was spent on:

Distinguished guests, aka the ‘Chain Gang’, Mayors and 
Deputy Mayors from St Albans District Council, Broxbourne 
Borough Council, Hertsmere Borough Council, Dacorum 
Borough Council and Chairmen from Hertfordshire County  
Council, North Herts District Council and Three Rivers 
District Council; CDA Herts Vice Presidents; charities and 
friends and supporters of CDA Herts, helped CDA Herts 
celebrate its 50th Anniversary in style in their Community 
Garden St Albans. The weather was sunny and hot such as 
it should be for a Garden Party. The guests not only enjoyed 
listening to music from Kaleidoscope Enterprise with their 
African Drums and the Dhol Players and their Indian Drums, 
but many of them participated and both groups then joined 

together to make a unique ensemble. Birthday cake and 
bubbly drinks added to the celebratory event.

Lord Charles Cecil, DL said: “I was honoured to represent 
the Lieutenancy at CDA Hert’s 50th Birthday celebrations 
at the Community Garden in St Albans. Over 50 years CDA 
Herts has brought communities and people together in 
effective and imaginative ways. The Community Garden is a 
wonderful example of this. Whether in rural or urban  
environments or working with the public and private  
sectors, the CDA makes things happen. On with the next 
150 years.”

50th Anniversary Celebrations


