
HIGHLIGHTS
• 75 Village Halls supported through our Networks
• 60 groups and individuals supported through the Community Energy Network
• 3 Housing Needs Surveys commissioned and completed
• 4,000 children used the Play Area Scheme in HMP The Mount
• 68 clients using our Scoots scheme to get to work or education
• 300 members (individuals and organisations)
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Building & Supporting Sustainable Communities

Behind what we hope is an increasingly positive impact on 
individuals and groups across the whole of Hertfordshire, is 
CDA Herts like the swan - calm and serene on the surface 
but very active underneath. The past year has seen good 
overall progress indeed we are now financially stronger than 
for many years.

I wish to highlight:
 • Winning grants from Community Wellbeing for work in  
  rural areas, for BME and Travellers. Activities included  
  tackling dementia and prevention of slips and falls.
 • Working with our partners and the Herts Healthy Homes  
  team.
 • Distributing Innovation Grants to small and medium   
  sized groups.
 • Improving rural services through our partnership with  
  Herts County Council and others, developing a new   
  network, running the first rural conference for 15 years  
  in Herts and working with a new broadband supplier to  
  East Herts.
 • Our Community Garden has now come of age and is  
  starting to meet its aims. The tireless work of fellow  
  trustees Christine and Robin over many years is...   
  bearing fruit!
 • Our Play Area Scheme based in HMP The Mount 
  continues to make a difference to many families and   
  has received another grant from Children in Need.

 • Working to build better links between the public and  
  voluntary sector through the Herts CEO group.
    
The lowlights include :
 • Having to move from our Hatfield offices (although we 
  are now in a beautiful building in Hertford).
 • Failing to be awarded grant money after some ground  
  breaking collaborative work with many fabulous  
  charities.
 • Having to make tough decisions due to the uncertainty  
  with the DEFRA grant (now awarded).

Sadly we said goodbye to Brian Rowley as Vice Chair but he 
remains associated with us by becoming one of our Vice 
Presidents, Annette who worked at HMP The Mount and 
Ricky Moore and Matt Pack of the Scoots team. After many 
years service we also said goodbye to Katharine Sexton our 
Communications Officer. We wish them the very best with 
their future plans and thank them for being a part of the 
CDA Team.

Looking to the future we are keen and eager to do more.  
New initiatives include building and enabling communities, 
community energy with the University of Hertfordshire and 
the Community Wellbeing Initiative of ‘Changing  
Services Together’.

A huge thanks to our staff, the trustees, our partners, grant 
givers and the many community leaders who give us help, 
advice and encouragement.

Chris Tombs, Chair

Chair’s Reflection



RURAL AFFAIRS
• Our role in the superfast broadband development has been to help communities access information,  
 provide clarity and signpost queries to Hertfordshire County Council’s Connecting Communities team. Access   
 to alternative technologies for the Parishes that fall outside of the scheme remains a challenging issue.   

• We have developed a productive relationship with Gigaclear a private fibre installer and they are now installing  
 fibre in East Herts with plans to deliver more. 

• Neighbourhood planning is slowly taking off and we have been able to provide advice and information on  
 demand to communities embarking on their quest to shape their future development. We hope to support the  
 Parish Council in Watton at Stone and Walkern who require a Housing Needs Survey.
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Village Halls

There are now 4 active networks in Hertfordshire which 
comprise 70 halls benefitting from our information, advice 
and support. The East Herts Village Halls Conference  
provides a platform for sharing best practice and  
encouraging and supporting halls to improve and develop 
their facilities, not only as event venues but also as  
community spaces. We continue to provide updates through 
the ACRE publications and information sheets which ensure 
halls are compliant and operating effectively. Members  
benefit from this service for free.

We have moved!
After 14 wonderful years being a tenant of Hertfordshire 
County Council, we had to relocate as the site was needed 
to accommodate their Music department. We have moved 
into a listed Georgian Building in Hertford with Future Living 
Hertford who are our landlord. The move went smoothly 
and we are getting used to being on a first floor and the 
very beautiful town of Hertford.  

We would like to take this opportunity to thank Herts 
County Counci for their fantastic support over the past 50 
years with our secured tenancy. It was much appreciated by 
all of us and by the many visitors, service users, trainees, 
voluntary and community sector and networks. 

Community Energy

The Network goes from strength to strength and now  
comprises over 60 members. The highlight was definitely 
the 5 November conference attended by 75 delegates at 
Ware Priory, organised in conjunction with the Hertfordshire 
Sustainability Forum and the University of Hertfordshire. 
Four meetings have been held this year focussing on  
European funding, sustainable housing and school projects. 

A Seminar is planned for June looking at Neighbourhood 
Planning and a further conference will take place on  
1 November focusing on encouraging businesses to go low 
carbon and engage with local community energy initiatives.

GATE
(Gypsy And Traveller Empowerment)
We have continued to liaise and work with them to 
develop their ideas and plans for engagement and 
integration. They use us as their registered office.  
This marginalised group continue to experience 
‘stereotyping’ discriminatory practices. However, 
GATE has worked hard with many organisations and 
agencies to try and overcome these barriers to  
education, health care and societal inclusion.  



We continue in our commitment to providing affordable housing in the rural areas of 
Hertfordshire. We have supported two parishes in Dacorum and one in North Herts 
to progress to the pre-planning application stages of development. Two are in the 
early stages where we have identified potential sites on the parish’s behalf. The other 
is in a later stage where the partnering Housing Association has drawn up site plans 
for a site, and is now reviewing the plans to take account of additional neighbouring 
parking access.

Request for Housing Needs Surveys are still pouring in! We recently completed a  
survey in St Pauls Walden, North Hertfordshire; and have another two confirmed  
requests for surveys to be conducted immediately afterwards!

We would like to thank all our partners and many supporters who have worked with 
us to help deliver the affordable housing services throughout our rural communities!

Rural Affordable Housing SUPERFAST 
BROADBAND
We continue to advocate for 
the needs of the isolated rural 
communities which are not 
included in the Connected 
Counties Open Reach  
programme. Working with  
Gigaclear, a private provider, 
we have been raising  
awareness of alternatives to 
bring better broadband to all 
our rural areas. This is so  
important for helping to 
sustain viable businesses and 
healthy, thriving communities. 
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Rural Issues

Rural Issues Group has continued to meet quarterly and highlights have been the field trip to Aldenham Country Park, 
presentations from NFU, Gigaclear, Healthwatch, Eastern Plateau LAG and ROST about rural Crime. Thanks to our efforts to 
expand the group and put rural back on the countywide agenda, we have been invited by Hertfordshire County Council to 
organise a Rural Conference which will take place on 19 October at Church Farm Ardeley. The event will see the launch of 
the new Hertswide Rural Issues Network. We have been part of our national body ACRE’s lottery-funded Village SOS  
programme, helping to set up a community shop in Thundridge. We are also helping Tewin address its transport needs.

BUSINESS ADVICE & GUIDANCE 
We are a member of the Herts Training and Development Consortium (HTDC) 
Team of seven business advisers and with thanks to Herts County Council’s 
Adult Care Services, we have worked with several organisations to develop 
their workforce, sustainability plans to survive this very difficult funding  
environment.

Essendon Development



Community Garden in St Albans
This past year has seen great progress in the garden. The St Albans Adult 
Learning group, Heart Beat, Mind in Mid-Herts, Hertfordshire Asian Women’s 
Association & the St Albans Child Minder group now all have their own garden 
areas.

In November as part of our commitment to Sustainable St Albans, we offered 
free fruit tree pruning training. A group of twelve people attended on one of 
the coldest and wettest days and the feedback was fantastic. We are hoping 
that we will be involved in Sustainable St Albans’ plans for 2016/17.

We were approached by Groundwork East to help them deliver their new  
Green Aider programme in partnership with Tarmac. They needed to provide 
practical experience and learning and the garden was selected as a perfect 
site for this training. We were delighted with their proposal having  
provided Groundwork with a blank sheet of paper to improve the designated 
area and install a new shelter, sensory garden, new pathways, more seating 
and raised beds. The fourteen week course started in March 2016 and  
Groundwork East were targeting young people aged 16 to 25 years to learn a 
‘trade’ and get the trainees back into employment.

Community Garden



We applied to the Tesco/Groundwork ‘Bags of Help’ Fund and were successful to Stage 2 where the public had to vote for 
their favourite project in nominated Tesco stores across St Albans. We were absolutely delighted to win the top ‘prize’ of 
£12,000 to improve the path ways to the orchard and the compost toilet! We are looking forward to this much needed  
access in the coming year and installation of solar energy to provide electricity and security as the site is vulnerable. We 
were helped with the solar energy project by an Intern from University of Hertfordshire, who is studying Environmental 
Science and sustainability. We will be planting edible hedgerows in 2016.

Our orchard is developing and the St Albans Beekeepers’ group have installed several hives. In this we have been helped 
by a number of volunteers and one of them is now the designated ‘Plants Person’.



HELPING HANDS
We were successful with our application to  
Community Wellbeing Services, Herts County  
Council to deliver support to black and minority 
ethnic; rural and travellers on different services to 
improve their health and wellbeing.

For the travellers, we employed a sessional  
worker from this community, an English Romany, 
who has worked hard and diligently to engage with 
the communities to talk about dementia. However, 
we have struggled as the word ‘dementia’ is taboo 
and families and carers refuse to acknowledge this 
illness. We have managed to gain an extra three 
months extension to plan and agree how to help and 
support the communities to address and improve 
their health.

For our intervention for black and minority  
ethnic and rural communities, we employed  
sessional workers, with experience and who were 
familiar with the two communities to raise awareness 
of the importance of ensuring that their homes were 
safe and healthy hence our offer of free slippers and 
safety mats. We worked in partnership with other 
health related charities to ensure that the message 
had a wider reach other than our own networks.

We applied to the Community Wellbeing department for a 
lump sum grant of £20,500 to be distributed to small and  
medium size organisations delivering services in the health 
and social care sector. The maximum grant available was 
£1,500. The grant application was simple but effective as it 
generated over £80,000 of applications from 70  
organisations.

A grants panel of three were recruited from the  
community and they awarded the total of £20,500 to  
thirty-one organisations across Hertfordshire. The  
successful applicants had a short period to deliver their  
additional services to a diverse group of families and adults. 

Some of the groups that have benefited from the Innovation 
Grant Fund are: Hanover House Sheltered Housing  
Sewing Group, Bragbury End 60+ Group, Buzzworks Hitchin, 
Waste Not Want Not, Sweet Tree Farming for All & HertsAID.  

E

Innovation Grant Fund



With thanks
CDA Herts would like to say a 
special ‘thank you’ to everyone
that has supported its work over 
the past year. 

Rural Affairs
ACRE (Active Communities in Rural 
England)
Defra
AON Insurance

Community Garden
Oaklands College
St Albans District Council
Groundwork East and Tarmac
Tesco Bags of Help
Waitrose Community

In kind donations: 
Highfield Park Trust
John O’Connor
St Albans Beekeepers

Play Area Scheme
BBC Children in Need
HACRO
HMP The Mount

Rural Affordable Housing
Dacorum Borough Council
East Herts Council
Hastoe Housing Association
Hightown Praetorian and Churches 
Housing Association
Howard Cottage Housing Association
North Herts District Council
North Herts Homes

Scoots
Herts County Council: Highways
North Herts College

UBike
University of Hertfordshire
Derwent Facilities Management

Community Energy Network
Dr Alina Congreve, UH
Herts Sustainability Forum

Advice and Guidance
HTDC

Supporters and Friends
Members
Village Halls
Parish Coucillors
Individuals
Community Groups

People and Community
Community Wellbeing
Hertfordshire County Council

Transport

Scoots is a ‘wheels to work’ project that helps to get people into work and education. 
From April 2015 until February 2016 Scoots achieved: 
• 68 Hires
• 24 clients these gained employment
• 39 clients were aided in sustaining their employment opportunities
• 5 clients obtained the chance to partake in education and training
• 4 were young fathers able to enhance the lives of their families with employment

A change in the way we rent bikes came into play in October 2015 as Scoots stopped 
working on a Loan to Own basis. From April 2015, Scoots had now public money.

Sadly, despite the best efforts of the team, CDA had to close Scoots after 10 years of 
helping people get to work and education due to the scheme no longer being  
economically viable. CDA would like to thank Hertfordshire County Council and  
partners for their funding over the 10 years who helped make the scheme a success.

UBike Scheme
Our Service Level Agreement to manage the scheme came to an end in May. 
During our time we saw Cycle hire grow by 45% with 35%  
renewals. At any period there would be 50 Bikes on the 
road for an average of 3 months hire. We are very pleased 
to have contributed so much to the development of s 
ustainable travel for the University Students and Staff and 
enjoyed working with Derwent Facilities Management and 
the Environment team.

    As a result of advice   
    and signposting from Community   
    Development Action Hertfordshire,    
  Community Connection Projects CIC was able 
     to secure a substantial grant to develop a 
           community allotment project at 
  Paddock Road Allotments.

CDA Herts is like a tardis -
we didn't have any idea of the 

amount of work that goes on at 
CDA . It is amazing just how

much good work they do!
Helen Elliott, hyh



Who’s Who
Vice Presidents
Harry Bott DL
Anthony Edwards
Jean Pooley
Brain Rowley
June Street OBE

Company Secretary
John Collins

Board of Trustees:
Chair
Chris Tombs

Hon Treasurer
Bryan Hammond

Trustees
Tap Bali
Robin Guenier
Christine Nairn 
Tessa Webb OBE

Staff:
Chief Executive Officer
Kate Belinis DL

Community Services  
Manager
Tim Hayward-Smith

Finance Advisor
John Collins

Finance and Office Admin
Zahra Kazmi

Playarea
Viv, Hilary, Sally, Brenda 
Rural Housing Enabler
Sharon Oshunbiyi

Volunteers
Valdis Belinis 
Brian Gibson
John Nairn  
Rosemary Settle
Anne Wingate
Garden helpers

Income and expenditure 2015-16
The following charts provide a breakdown of where our income has come from and what it has been spent on over the 
past year. For a full copy of CDA Herts’ audited accounts for 2015-16, please contact John Collins on (01992) 289050.

Our £253,367 income came from: Our expediture totalled £389,324 and was spent on:

Going forward
• Plans to celebrate our 50th anniversary twice! Afternoon Tea in a rural  
 setting in Benington with thanks to our Vice President Harry Bott, DL and  
 also a Garden Party in the Community Garden St Albans

• Development of different partnerships to deliver preventative and  
 ongoing health care innovative initiatives based on the evidence from   
 gathered our different projects this year

• Building on approaches from both the voluntary and public sectors

• Developing a new consultancy business to provide health and safety, risk  
 assessment etc for community centres and village halls

Red Potato have been working with CDA 
Herts to deliver projects such as business 

start up training for disadvantaged 
communities. We have always found the 
CDA team to be approachable, flexible 

and hardworking - they also always 
make a decent pot of coffee!


