
HIGHLIGHTS
• 70 Village Halls supported through our Networks, 25 received free training
• 35 groups and individuals supported through the Community Energy Network
• 4 Housing Needs Surveys commissioned and completed
• 2,472 children used the Playarea Scheme in HMP The Mount
• 76 clients using our Scoots scheme to get to work or education
• 293 members (individuals and organisations)
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Transport
Scoots is a ‘Wheels to Work’ project aimed at getting 
people into work and education. 
• 76 scooter or motorcycle clients have been helped  
 into work and education placements, with increased  
 access to employment and transport freedom.
•  21 clients gained employment.
•  35 clients sustained their employment opportunities.
•  20 clients obtained the chance to partake in   
 education and training.
•  8 were young fathers able to enhance the lives of  
 their families with employment.
•  Changed dealership in September 2014 to North
 Herts College’s Skills Centre which allows  
 motor-mechanic students to carry out servicing and  

maintenance works which provided practical experience.
• Said goodbye to BIG Herts BIG Ideas transport programme hosted by Hertfordshire 
County Council which helped us to set up the project three years ago and it has a 
sustainable future. 

With thanks
CDA Herts would like to say a 
special ‘thank you’ to everyone
that has supported its work over 
the past year. 

Bus consultation
HCC Transport, Access & Safety Unit

Community Services
ACRE (Active Communities in Rural 
England)
Defra
AON Insurance

Community Garden
CEMEX
Hertfordshire Orchard Initiative 
Oaklands College
St Albans District Council
Team from Tesco 

In kind donations: 
Highfield Park Trust
John O’Connor
St Albans Beekeepers

Play Area Scheme
Children in Need
HACRO
High Sheriff Viscountess Fiona
HMP The Mount
NOMS 
Trenchard (award)

Rural Affordable Housing
Dacorum Borough Council
East Herts Council
Hastoe Housing Association
Hightown Praetorian and Churches 
Housing Association
Howard Cottage Housing Association
North Herts District Council
North Herts Homes

Village and Community Halls 
BIG Lottery Awards for All

Scoots
Herts County Council: Highways
North Herts College

UBike
Derwent Estates 
University of Hertfordshire

Employability Training
European Social Fund
TCHC

Infrastructure support: Advice and 
Guidance
Herts Training and Development 
Consortium

Community Energy Network
Dr Alina Congreve
University of Hertfordshire

Support services 
Membership

The UBike is a bicycle hire scheme available to all staff and 
students at the University of Hertfordshire.  We took over
management in January 2015 after the development period of
12 months.

•  At any one time there are around 50 bikes in use.
•  Average hire period is 3 months.
•  Since January it has seen an increase in use of  44%.
•  42 users have re-hired their bikes indicating a high level
    customer satisfaction. 
•  Going forward with online booking system and payments. 

Chat and Cake Café Project 

An employability training scheme for women from Traveller Communities and
Eastern Europe with trainers Moreen Pascal, from Kaleidoscope Enterprises Ltd, and 

Tim Hayward-Smith, from CDA Herts.

The 10 week course helped each learner, after their
initial assessment, to bring them closer to the labour 
market. Several learners needed more support to
improve their language skills and achieved this through 

placements with us in the office from admin to
bookkeeping. We are delighted to hear that our course 

helped three learners to find paid work and another three are 
volunteers with local charities. The project was funded by TCHC/European Social 
Fund’s Community Grant.

Playarea
The High Sheriff Award grant was designated to improving services for older 
children. We now have a fully functional chill-out room for older children
(12-18). There are giant beanbags, sports magazines and books. Posters are on 
the wall and it is a very modern and welcoming area. The table football is
proving popular, especially on family visits as the inmates can play too.

A new wing has resulted in more visits being introduced, increasing the
numbers accessing the scheme significantly. 2,472 children visited during the 
year. Since April 2015, we have seen 1,260 children already.

When a family bond is maintained it has been proved that the rate of
reoffending is greatly reduced. Our dedicated team work hard to maximise the 
chance of return visits, therefore keeping the family together.

We are grateful to BBC Children in Need and National Offender Management Service (NOMS) for their funding of the 
scheme and other donors. Our project is going from strength to strength with a fantastic team of staff and volunteers. Our 
thanks to Herts Association for the Care and Resettlement of Offenders (HACRO) for their invaluable support and to HMP 
The Mount staff. Sadly we said “au revior” to Dena Tyler, who has moved from her role as Community Link Officer and has 
been a fantastic advocate of the scheme over the years .

HOUSING
Four Parishes commissioned Housing Need Surveys and 489 households responded to the questionnaire.
Recommendations for 34 housing units have been put forward in Weston, Holwell, Kings Walden and Nettleden 
and Potten End.

SUPERFAST BROADBAND
We have engaged with the ‘Connected Counties’ 
programme to raise concerns from rural areas and 
interests. The programme is being delivered by BT 
Openreach in partnership with Hertfordshire County 
Council and Herts LEP. Completion is expected
during 2017, covering about 96% of the county. 

RURAL ISSUES GROUP
This year RIG has paid particular attention to issues 
concerning Rural Crime, Health and Healthwatch, the 
Bus Consultation, Local Plans, the Superfast
Broadband programme and the Eastern Plateau
European Funding to support rural growth and jobs.

OIL BUYING SCHEME
We are working in partnership with Oil Fuel Poverty 
Solutions, who oversee our scheme in Hertforshire, 
and are dedicated to making oil fuel poverty
history.
 
The partnership allows the members to
access a monthly payment scheme providing 
financial assistance for those who really need it, 
when buying large quantities of oil for the heating in 
areas which are ‘off-gas’.
 
Will you struggle to pay for your heating oil this
winter? Do you know anyone who will be cold
because they can’t pay?  We are working closely with 
Herts Healthy Homes’ ‘Keep Warm Stay Well’
campaign.

HTDC: BUSINESS ADVICE AND GUIDANCE TO ORGANISATIONS AND THEIR WORKFORCE DEVELOPMENT
The Herts Training and Development Consortium (HTDC) service comprises of an organisational needs analysis – covering workforce capability with strategic goals and challenges, business plans and training 
needs. We are one of a team of six qualified Learning Champions.

Rural
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Message from the Chair
1966 saw Harold Wilson as Prime Minister, the birth of David Cameron and a certain 
football match. It was also the year that we started! So 2016 will be a celebration of 
50 years of many people working hard to better the lives of individuals and
strengthen communities across the whole of Hertfordshire. We plan to recognise past
contributions and enjoy the milestone.

As we focus on the future we have the 
real possibility of participating in a 
new model with benefits including
efficiency gains, stronger local
contact and the sharing of key skills. 
We have this possibility through
working on a major bid with 30 other
organisations.

We have moved together from theoretical collaboration to real collaboration. This
effort has been relatively easy due I think to a common cause, like-minded,
professional, disciplined people and highly experienced independent business
mentors from Red Potato and Herts Equality Council.

We look forward with confidence based not on hope but on experience.

Chris Tombs, Chair

Who’s Who
Vice President
June Street OBE

Company Secretary
John Collins

Board of Trustees:

Chair
Chris Tombs

Vice Chair
Brian Rowley

Hon Treasurer
Bryan Hammond

Trustees
Tap Bali
Christine Nairn
Robin Guenier
Tessa Webb

Staff:

Chief Executive Officer
Kate Belinis DL

Communication Officer
Katharine Sexton

Community Services Manager
Tim Hayward-Smith

Finance Advisor
John Collins

Finance Officer
Zahra Kazmi

Playarea
Viv, Hilary, Sally, Brenda, Annette
 
Rural Housing Enabler
Sharon Oshunbiyi

Scoots
Ricky Moore, Manager
Matthew Pack, Co-ordinator

Volunteers
Rosemary Settle
Jason Groco’
Valdis Belinis
John Nairn  
Glenda Elder
Brian Gibson
Anne Wingate
David Curry

Income and expenditure 2014/15
The following charts provide a breakdown of where income has come from and what 
it has been spent on over the past year. For a full copy of CDA Herts’ audited accounts 
for 2014/15, please contact John Collins on (01707) 695508.

Our £484,605 income came from: 

“CDA has an egalitarian approach to
collaboration which includes understanding
the situation of the small voluntary and
community group and enabling them to
contribute what they are uniquely able to do.” 
       Kaleidoscope Enterprise Ltd

Hertfordshire County Council 
(Scoots & L20)

£227,619 
47%

Scoots Clients
£72,402 

15%

DEFRA
£52,004 

11%

Children in Need
£27,382 

6%
Other Grants

£21,024 
4%

Sundry Income
£84,174 

17%

Scoots & L20
£149,488 

47%

Rural & Community 
Development

£113,345 
36%

Play Area
£45,626 

14%

Community Garden
£10,047 

3%

Our expediture totalled £318,506 and 
was spent on:


