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Another very good year for CDA Herts. We continue to

extend our activities across Hertfordshire and have steadily

strengthened financially. Our goal is to make a positive

difference to those we work with and we firmly believe that

we are in a position to grow and help many more people

and communities. That belief is based on the balance of

our team, the cumulative experience and an improving

balance sheet.

A huge vote of thanks is due to our many friends, the

excellent staff and a high quality board of trustees. We are

sad to hear of the passing of our first Director, Audrey

Deacon, OBE and are very grateful to her for including CDA

Herts in her legacy. We are also grateful to the continuing

support from two of our main ‘benefactors’ Kate Belinis

and John Collins.

Every year sees a combination of gains and losses

fortunately this year was a net positive one. Scoots has a

new lease of life working with Job Centre Plus  and local

businesses and is now in Watford, Hemel Hempstead and

St Albans. 

We participated in the Dragons Apprentice Scheme, St

Albans and Welwyn Hatfield and were inspired by the

quality of young people (Year 12) from local schools. The

Dragon (Jay Wheeler) and Charity invested £100 for a team

of students to generate at least £1000 through different

fundraising activities.  

The two Dragons - Kate Belinis (CDA Herts)
and Jay Wheeler (Red Potato).

Our collaboration with the Dragon and Team Hornets, who

all worked hard on the Race Night and other sales, raised

£750 for us. 

The community garden is now on the verge of being a

source of learning and pleasure for many. 

Our very successful play area has been rewarded by a grant

for 3 years from Children in Need. Sadly we had to say

farewell to our bus but we know it is working well in

Doncaster helping travellers with health and well-being.

We were joined this year by Viv, Matt, Lee and Sharon all

now valued team members.

Next year will see more of the same with hopefully an

increasing level of success in rural affairs, affordable

housing and the role out of broadband and super-fast

broadband.

Achievements and
performance
During the year, CDA Herts has designed, developed,

delivered and supported the following programmes:

Rural Community Action Network (ACRE)
As part of our grant from Defra, we have been working

extensively on four key elements:

• Affordable Rural Housing

• Broadband

• Fuel Poverty and energy generation

• Transport

Our Community Services Manager continues with the

provision of Broadband to rural areas and highlighting the

need to our LEP (Local Enterprise Partnership) colleagues

and their commitment to improving the infrastructure for

Broadband and Digital Inclusion. This is an ongoing

activity.

Hertfordshire Ready for Winners 2012
We continue our membership to the post-Olympic Legacy
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Board’s aspirations. This has helped us to understand the

vital economics and to promote services to the

communities we serve.

Hertfordshire Training and Development

Consortium’s ‘Advice and Guidance’
This service was delivered to three organisations, which

needed to reassess their business plan and workforce

development. This county wide programme will continue

next year, thanks to funding from   Herts County Council.

Small Groups Development (BASIS 2)
We monitor this five year programme of funding advice and

support of small community groups in 6 Districts/

Boroughs.

Warm Homes, Healthy People
Now in its second year, we worked to ensure that people

living in rural areas were aware of the scheme, which

included a free thermometer to highlight recommended

room temperatures for day and night times. We are pleased

that our colleagues from parish councils together with their

local groups promoted the scheme.

Safer Future Communities
A grant from NAVCA (National Association for Voluntary

Community Action) enabled us to work with local

communities to help raise awareness and promote the

election of a new Police and Crime Commissioner, and

create networks interested in community safety. We held

three public hustings with the potential candidates facing

the public in a ‘Question Time’ setting.

Third Thursday Social Enterprise Network
We host and support members from diverse businesses.

Our aim is to intra-trade, submit joint bids and give support

in being a lead body to appropriate funding streams.

Equipment Upgrade
We have upgraded our IT hardware, with thanks to North

Herts College.

Strategic Forums
Our Chief Executive Officer is involved in several strategic

forums, including the new NHS Clinical Commissioning

Groups, East and North Herts and Herts Valley, to ensure

that the voice of the communities based in both rural and

urban areas, is heard.

Village Halls

29different topics village hall committees asked us

about. For example PPL, Playground equipment, greening

your hall, group buying fuel, recycling, refurbishment,

insurance, snow and car parks, defibrilators, safeguarding

children and vulnerable adults, disability access,

governance, health and hygiene, planning, parish council

help for village halls, funding, children and young people,

self-build and VAT, e-commerce, TENs, storage in village

halls, Premises Licence, Performing Right Society Licences

and Tariff, Health and Safety, Trustees roles and

responsibilities, heating, fire safety, removal of rubbish,

managing employees and volunteers, and so the list goes

on. We are delighted that we are able to offer this service to

the community buildings in Hertfordshire and look forward

to continuing to support them.

East Herts Village Halls Network

CDA Herts attends these meetings to listen to the concerns

of the halls represented and to help solve any issues

arising. The membership and network is going from

strength to strength with good collaborative learning and

development. The Network will provide a platform for the

representatives to share information on their services

provided and to visit a different Village Hall for each

meeting.

Oil Buying Group

24 customers in our oil buying group - the power of

group buying is going from strength to strength, it brings

communities together to make the most of joint buying

power so that greater savings can be made and passed on

to customers. On average our customers save £25 per 500

litres against the highest market price. The scheme is open

to every individiual, organisation or business who are off

main line gas.  

“Aside from a very real saving from the first delivery, it's

proved a great way of meeting new villagers and provides a

valuable bit of community 'glue'.” Jonathan from Widford

 
8miles to the gallon of a full oil tanker

Every time a tanker comes out to make a delivery, it’s using

a lot of fuel. So if deliveries are organised so that one

tanker can reach many customers in as small an area as

possible, the fuel consumption is reduced, and so is the

carbon footprint.

Housing 

7number of parishes we have worked with to develop

rural affordable housing. We have provided information and

support to another 15 through general communications,

our participation in events etc.



to make superfast speeds of 30MB+ possible. They also

recieved information about the Rural Communities

Broadband Fund and we guided on the requirements for the

fund and whether it would be appropriate for them. 

We facilitated meetings between Hertfordshire County

Council, the lead body of the Local Broadband Plan, and

interested rural communities. 

In an effort to ensure that isolated and less digitally active

groups were also supported, we worked with Gypsy Roma

Traveller communities to ensure they were informed about

broadband and the Broadband Plan and we also lobbied for

digital inclusion to be considered and addressed by

partners, to make sure that physical access to good

broadband service is accompanied by the practical skills

and confidence to take up the benefits of broadband and

avoid the risk of growing exclusion as services increasingly

go online.

Play Area

3074children in the play area in the visits hall of

HMP The Mount in 2012.

The play area is running very successfully and we were able

to be open for almost all sessions and to welcome a large

number of children this year, despite being short-staffed.

This is thanks to the commitment of the fantastic staff and

the volunteers who work with us, who made sure that

sessions were open whenever possible. We are truly grateful

for their hard work and dedication.

Following an assessment visit by KIDS VIP (Visiting in

Prison) we reviewed various aspects of the project and

made plans for developing our service. We also looked at

how we could consult our users better and evaluate our

service. We undertook an intensive independent user survey

and we are using the findings in our on-going project

planning. 

In 2013 we were awarded another 3 year grant from

Children in Need which will ensure that we can continue to

run this valuable service which makes the prison visit fun

and supportive for the child and encourages families to

continue to bring children to visit relatives in prison,

maintaining important family relationships.

Digital Switchover

1045 voluntary ‘community supporters’ around the

county helped us spread the word about the tv switchover

and inform eligible people about the help available to them

through the Switchover Help Scheme.
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This year has seen a real development in our housing work.

We have been working in the more rural areas of the county

to raise awareness of the issue of affordable housing and

rural exception sites, particularly in Dacorum. Working with

our partner, Community Impact Bucks, we organised

training and information events to make communities,

officers and members better aware of the possibilities for

providing housing for local people in perpetuity. We have

also worked in North Herts, undertaking 2 housing needs

surveys. 

Showing our commitment to addressing the issue of rural

affordable housing, we have employed a dedicated Rural

Housing Enabler, enabling us to develop rural exception

sites for local people and to develop our capacity for the

future. Sharon is making excellent progress both in working

with local communities and developing relationships for

partnership working with district authorities and Housing

Associations to ensure a long-term future for our housing

work. 

Community Led Planning 
and Neighbourhood
Planning

2parishes supported with community led planning and

many more were provided with general information and

support around neighbourhood planning and their new

community rights.

We joined Planning Aid and Herts Association of Parish and

Town Councils to run partnership events to inform

community representatives about community led planning,

neighbourhood plans and other tools and rights available to

them, as well as what support is available. The initiative was

innovative in pulling together many different partners with

a different interest in community planning, who provide

complementary information and support for communities.

Our first event in March was very popular with     45

participants.

 Broadband
     
19 representatives from different parishes across Herts

were supported with information and guidance about

broadband services, especially in rural areas.

We helped people to check their speed and the maximum

service possible in their area and to check what upgrades

are planned for their area. Herts parishes were informed

about the Local Broadband Plan and how to get involved to

register demand and ask for local infrastructure upgrades



The switchover of the

Crystal Palace tv transmitter

to digital in April 2012 went

very smoothly and we were

pleased to play our part in

this. Through our efforts and

the volunteers who helped,

we supported nearly 400

more isolated or vulnerable people with information and

guidance about how the switchover would affect them and

how they could get help. In the process we also informed

and supported thousands more Herts residents.

Rural Issues Group

4meetings of the Rural Issues Group (RIG) to discuss local

current issues

2Strategy Documents commented on Local Transport

Plan and Prevention Strategy 2013/15 

4 Invited speakers

Kristy Thakur from Herts Adult and Family Learning Service

informed RIG of group learning for 19+ year olds and the

availability of help in rural areas for people interested in

setting up learning groups. 

Kat Watson from the NHS spoke about the Falls Project

launched in Hertfordshire

Alexandra Radley – HCC Resilience Officer, the Community

Protection Directorate includes Fire and Rescue, Trading

Standards and the Resilience Team wants to ensure that

services are representative and benefit the community.  

Emily Butterworth told us about her visit to the Transition

Town of Totnes where community is important. Skills are

shared, projects activated and planning ahead is important.

There are similar towns in Hertfordshire including

Letchworth, Hemel Hempstead, Berkhampstead, Tring and

St Albans.

RIG comprises of professionals who are able to support the

queries raised by others which in turn is disseminated to

the local community.

1Annual visit to the Community Garden in St Albans

where we talked with the family working an allotment there.  

It is interesting –and can I say enjoyable? - to work with RIG

members learning more about Hertfordshire; looking at

matters which are of local and current importance to us,

and finding solutions. 

Jean Pooley, Chair of RIG 
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Scoots Loan to Own (L2O)
In August 2012 CDA Herts were

awarded a contract from

Hertfordshire County Council

under the Big Herts Big Ideas

programme to fund the L2O project.

L2O seeks to enable those with the

inability to travel with a solution in

the form of a scooter.

L2O is open to people: 

• over the age of 16 

• who live or work in St Albans, Hemel Hempstead and 

Watford 

• with a secure work, training or education placement 

Clients will pay a weekly payment towards the cost of the

scooter, once accepted onto Scoots L2O the client will

receive the following:

• 50 or 125cc scooter

• Compulsory Basic Training (CBT) 

• Continual support from the L2O Project team and 

Aftercare

• Scooter Insurance and Tax

• 12 Month Service Plan

• Ongoing Maintenance

• Breakdown Recovery

• Safety Equipment

• A cost saving in the region of £1000+

At the end of a 12 month

period, the client receives full

ownership of EVERYTHING!

The only external cost that

the client needs to cover is

their fuel, thus guaranteeing

a huge saving compared to if

the client were to purchase a

scooter independently.

Scoots L2O not only allows

us to guarantee our clients

have independent transport

by the time they leave our

scheme but it also allows us

to create massive savings for

them too.

Ricky Moore, who has been the Project Co-ordinator for

Scoots for the past 5 years, was appointed as the Project

Manager and we recruited two further members of staff, Lee

Poulter as an IT Apprentice on a one year work placement

and Matthew Pack as the Project Co-ordinator. Scoots L2O

officially launched in December 2012 and accepted Glenn

A happy client



With thanks
CDA Herts would like to say a special ‘thank you’ to everyone

that has supported its work over the past year.

A & M Motorcycles • ACRE • AON Insurance • Arch Garden •

Audrey Deacon OBE • Bishop’s Hatfield Girls’ School • 

Children in Need • Community Impact Buckinghamshire •

Colney Heath Parish Council • Crossroad Care Herts North •

Dacorum Borough Council • Defra • East Herts Council •

Groundwork Herts • HACRO • Hastoe Housing Association •

HCMA • Hertfordshire Community Foundation •  Hertfordshire

County Council • Highfield Park Trust • HMP The Mount •

Hope for Children • James Thompson Consultants • Lafarge •

Mine of Innovation Ltd • NAVCA: Safer Future Communities •

North Herts College • North Herts District Council • Oaklands

College • Onslow School • Papertrail • Parish Councils •

Red Potato • St Albans CVS • Village Halls • Members and

Individuals 

Rout, its first client. The scheme was originally only working

with 50cc scooters, however, it was quickly established that

clients traveling longer distances would be safer on faster

scooters. So in February 2013 Scoots launched its first set

of 125cc scooter. It quickly became apparent that this was a

good call as 1 in 4 of our clients in the period between

February to March 2013 were 125cc clients. At the end of

March 2013 Scoots had 14 clients on the road. With a

further 5 applications in the pipeline.

An apprentice for a year
“I have only been with CDA

Herts for a short amount of

time, but it feels like I've

known everyone for a lot

longer than I have. They are

all genuine, selfless people

who believe in what they do

and what they do it for.

Whether it be Scoots, helping

people with transport, the

Prison project helping the

families of those in prison, the

Rural Housing team undertaking a crucial role in providing

housing to rural parishes, or the office staff who do so

much behind the scenes and never receive as much

gratitude as they deserve. They are all good people who do

their best to aid Hertfordshire in whatever way they can.

For this I am very grateful to have learned and spent as

much time as I have with them.”  Lee Poulter   

CDA Herts Community
Garden St Albans is ready to
GROW!  

It doesn’t matter if you’re an experienced gardener or a

complete novice, if you’re young or old, if you’re an

individual or a community group, if you’re interested in

growing vegetables or herbs or fruit or maybe flowers –

whichever it is, now’s your opportunity to get involved with

the Community Garden St Albans from the very beginning.

Oaklands College has provided the land and St Albans DC

and local partners the initial funding. CDA Herts has

prepared the site – access, water, parking, tools etc. So now

we’re ready to get started on developing the Garden – on a

beautiful 2-acre rural site off Hixberry Lane, St Albans.

The lease has been signed, all planning permissions

obtained, a garden plan developed, the land ploughed,

de-weeded and levelled, grass planted, an anti-rabbit fence

constructed, access improved and a small car park built.

Our planting started in November with a pyracantha hedge

and lots of spring bulbs.

With funding received from Lafarge we purchased a cargo

container giving us office & storage space. The money

raised by the Dragons Apprentice and a donation from

Colney Heath Parish Council allowed us to buy tools and

plants and to start in the development of the garden.

We are reaching out to local people and community groups

to the potential opportunities that will become available for

learning about and getting involved in vegetable cultivation

etc. We are also contacting local horticultural societies,

garden clubs etc. with a view to persuading people with

appropriate growing skills to give some time to help our

targeted user groups. Recently we had radio interviews with

Radio Verulam and Three counties Radio to promote the

garden.

Check out our progress and upcoming events at our

Facebook page CDAH Community Garden St Albans. Please

come and join us on this very exciting project. 

Volunteers planting in the Community Garden
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Who’s who

Vice Presidents
Betty Goble
June Street OBE
Nigel Poulton

Chair
Chris Tombs

Vice Chair
Brian Rowley

Hon Treasurer
Tony Edwards

Company Secretary
John Collins

Board of Trustees:

Members
Tap Bali
Bryan Hammond
Christine Nairn
Robin Guenier

Staff:

Chief Executive Officer
Kate Belinis

Communication Officer
Katharine Sexton

Finance Manager
John Collins

Community Services Manager
Emily Butterworth

Rural Housing Enabler
Sharon Oshunbiyi (joined Jan 2013)

Scoots L20
Ricky Moore, Manager
Matthew Pack, Co-ordinator
Lee Poulter, IT Support

Playarea HMP The Mount
Louise (left Nov 2012)
Viv (joined Jan 2013)
Hilary
Inga (left Jan 2013)
Sally
Gill (left Jun 2012)
Natalie (joined Jul 2012, left Jun 2013)

Volunteers
Rosemary Settle
Jason Groco’
  Mike Donohoe
Greg Ravenscroft
John Nairn  

Community Development Action Hertfordshire

Birchwood Avenue, Hatfield AL10 0PS

t: (01707) 695504   f: (01707) 695525
e: office@cdaherts.org.uk

www.cdaherts.org.uk

A Company Limited by Guarantee in England and Wales No. 3712283
Registered Charity 1075224

Income and expenditure 2012/13
The following charts provide a breakdown of where income has come from and what it has been spent on over the past

year. For a full copy of CDA Herts’ audited accounts for 2012/13, please contact John Collins on (01707) 695508.

Our £277,000 income came from: Our expediture totalled £257,000 and was spent on:
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